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Doncaster is in South Yorkshire with a population of 310,000. A large borough 
geographically, Doncaster is the main town but characterised by surrounding pit 
villages reflecting its industrial past and is a real urban and rural mix which are set 
against a mainly flat, easily accessible environment with significant green and 
blue space and rights of way. As a place Doncaster has experienced a series of 
significantly disruptive events including industrial decline, a significant shift to a 
logistics heavy economy and, more recently, flooding in November 2019 and the 
COVID-19 pandemic from March 2020. 

The borough is re-building its business base via its strong connectivity to the 
motorway network with high numbers of large logistics operations. Also known as 
a railway town, one of the two national High Speed 2 Colleges is located in 
Doncaster itself. More recently Doncaster has been awarded a University 
Technical College (UTC) that will deliver an Advanced Engineering and Digital 
Design focused curriculum. 

The borough has significant challenges associated with deprivation ranking 32nd 
most deprived local authority in the country. The local challenge is significant and 
framed by high levels of inactivity. The Active Lives Survey identifies the borough 
as the 12th most inactive local authority in England, levels of participation tend to 
be below regional averages and significantly lower that national averages. Local 
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survey work has illustrated inactivity of adults (achieving less than 30 minutes of 
moderate activity per week) as high as 60% in some of the areas the work is 
focusing on.  The borough has an Elected Mayor and she with her Cabinet, 
alongside the Chief Executive, are intent on forging a prosperous new future for 
Doncaster and its residents. 

The vision for this pilot is to utilise physical activity and sport to contribute to 
Doncaster’s inclusive economic growth ambitions and explore how to support 
residents to benefit from Doncaster’s aspirations, across all of its communities. 
The Doncaster Local Delivery Pilot wants to play a part in tackling inequalities by 
addressing inactivity in those communities who do not demonstrate patterns of 
regular participation. In a nutshell the aim of the LDP is to change the current 
inactivity social norm in the borough. 

The LDP spans the whole of the Borough with families and children, inactive and 
those with low incomes identified as three priority cohorts. 

Background 
Get Doncaster Moving is our whole system approach to transform how to address 
high levels of inactivity across the borough of Doncaster. It is also the name of the 
strategy, website and governance structure and drives forward the work of the 
Local Delivery Pilot in Doncaster 

The Doncaster LDP seeks to achieve two main outcomes: 
1. Systems change – enhancing the capacity for strategic leadership

of physical activity by both strengthening and expanding the
network and challenging partners to proactively consider how they
can enhance physical activity levels in their day-to-day work.

2. Increased physical activity among residents – by empowering
communities to take responsibility for addressing barriers to physical
activity in their areas.

▪ Early on in the LDP journey, Doncaster agreed initial priorities for investment
with Sport England – this included 6 areas of work including active
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communities, future parks, evaluation framework, system leadership 
and engagement including workforce development, maximising the 
impact of sport events and marketing and communications.  

▪ There have also been a series of emerging priorities that include Active
Travel, implementing Future Parks, workforce, dance and children and
young people.

▪ All work in Doncaster is driven by a set of Get Doncaster Moving principles
that provide focus and framework to the work we do and the investments
we make. We are adamant that the work that we do now must be
sustainable and bring about our generational journey to change our
population inactivity levels. Our approach focuses capacity and resources
on changes that will have a long-lasting impact on improving the
conditions for residents to move more and be physically active.



Progress 
How Get Doncaster Moving has influenced across the system in the past 12 
months 

▪ We have been part of a large-scale listening exercise across the borough,
gathering over 3000 responses from residents. The 3,610 residents who
contributed to the ‘Doncaster Talks’ consultation provided feedback on
the issues that matter most to them including; the environment, crime and
anti-social behaviour, public transport and support for community
activities. We have used these findings to shape the next steps of our work,
especially around the importance of parks and open spaces and Active
Travel.

▪ In September 2019, Doncaster declared a climate change and biodiversity
emergency and established a Local Commission to advise on how to
achieve net zero emissions. The work of our pilot is playing a significant role
in shaping the borough-wide approach to the sustainability, cleaner and
greener agenda through Get Doncaster Moving themes of work such as
Future Parks and Active Travel and through sharing our learning and



experience of new approaches such as using COM-B as our behaviour 
change framework, reframing the narrative, residents panels and 
appreciative inquiry.  

▪ We have collaborated with colleagues leading on the “Starting Well” area
of work to identify areas of need in relation to encouraging under 5-year
olds to be active and meet the national recommendations. We co-
produced, with colleagues from both the public and private sector, an early
year practitioner’s toolkit that provides staff with the tools needed to
provide support to families and create an active environment. To support
the toolkit, Public Health have trained 60 early years workers to date,
including private and school nurseries, family hub staff and childminders.

▪ We have continued to focus on building new relationships with Council
departments and external partners for which physical activity isn’t a core
responsibility. This is intended to increase reach and ensure all partners
understand the role they can play in the physical activity system.

▪ We have engaged in social network analysis with our evaluators to map
and visually represent the physical activity network in Doncaster and have
identified, as a result of our focus on building relationships, that the
network of partners engaged in this work is expanding.

▪ We have been working closely with a communications and marketing
agency to engage local communities and stakeholders in the development
of a physical activity behaviour change campaign for Doncaster.

▪ Well Doncaster officers continue to work in communities across the
borough to listen, support and build trust with residents to support their
health and wellbeing.  Officers have made considerable progress in
developing relationships with a wide range of organisations and
community groups enabling them to gain visibility and earn trust. This has
allowed them to interact and engage with residents and represents the first
step to facilitating changes in the physical activity system.

▪ Doncaster commissioned the work of the Land Use Consultants to support
the Future Parks work across the borough. The consultants have delivered
a series of social capacity workshops with volunteers and partners,
produced and shared volunteer and borough-wide surveys, supported
identification of parks for likely improvement, visited and assessed park
sites across the borough and developed site-specific park plans.



▪ In Active Travel, there has been success in securing Phase 1 of
Transforming Cities Fund (TCF) funding to further the development of
Active Travel infrastructure together with approval of Doncaster’s Walking
Strategy and Doncaster’s Cycling Strategy.

▪ Doncaster’s Get Doncaster Dancing strategy was completed and
approved by Doncaster Council in September 2019 and has been a catalyst
for increasing participation in dance for all ages, across the borough.

▪ In March 2020, we submitted our Investment Plan to Sport England for
Phase 4 of our work focusing on four key thematic areas which include
Active Communities; Future Parks; Active Travel and dance.

▪ The work of the LDP has been central to the response of Doncaster to both
the floods in November 2019 and the Covid 19 pandemic in 2020. Key
personnel have been involved in setting up emergency community hubs,
engaging with residents around needs and shaping communications
messages to residents.

▪ Embedding of physical activity in the Mayoral ‘Restart, Recovery and
Renewal’ Plan, with an explicit commitment to prioritise physical activity in
the recovery of the borough in the wake of the Covid 19 pandemic.

Next Steps 

▪ We will increase the number of areas covered by Well Doncaster Officers,
using the asset-based community development approach and align to
the newly embedded ‘Localities Working Model’ in Doncaster.

▪ Appointment of a Future Parks Manager to lead on the park improvements
theme of work and harness the energy and momentum regarding park
improvements across the borough.

▪ Capital improvements to the first 5 identified parks in the borough to
improve the quality of open spaces, making them attractive places to
engage in physical activity, driven by community voice and need.

▪ Follow momentum in the system in relation to children and young people
in Doncaster, to further the work of the LDP and to align to making
Doncaster a child-friendly borough.

▪ Launching next year, the communications and marketing campaign
around physical activity behaviour change across the borough.

▪ Further testing and activation will maximise impacts of Active Travel
investments from SE and Transforming Cities Fund and will include testing



temporary changes to the environment based on conversations with 
residents around the challenges of walking and cycling in communities. 

▪ Consolidate our learning from ‘Dance On’ projects and other dance-led
work in order to develop a sustainable scalable model for dance delivery
across the borough which includes training and upskilling the workforce.

▪ Responding in times of crisis or challenge gives opportunity to demonstrate
the progress and value of previous systems change work, in a way that
might not be visible on a day-to-day basis. It also gives the opportunity to
maximise the impact of relationships forged in less disrupted times. There
have been examples of this via floods in Doncaster in November 2019 and
the work of Well Doncaster in asset-based community development and
building trusting relationships in communities and throughout the
Coronavirus pandemic. The LDP work to date, on the strategic positioning of
physical activity in Doncaster, has meant it is at the heart of the borough’s
response to Covid 19. This has manifested itself as LDP colleagues with
trusted relationships in communities being at the heart of community
emergency response, through to physical activity being identified within
the Restart, Recovery and Renewal plan for the borough. The Director of
Public Health is both the Senior Reporting Officer for the LDP as well as the
lead for Covid 19 response which provides leadership and synergy in work
across the system.

▪ Although the work undertaken in the last 12 months indicates a growing and
expanding physical activity network, growing this network remains a
priority. There has been more success when engaging people who already
recognise the importance of physical activity and further work needs to be
done to engage those currently under-represented in the network, to
expand the LDP’s reach and embed across the system.

▪ It is still clear that the LDP core team remain at the centre of this work in
Doncaster, driving and connecting parts of the system together and there
is further work to be done to develop and strengthen distributed leadership
across Doncaster.

Key learnings over the past 12 months? 



What to think about when trying to work within a whole system approach?   

‘Sprinting’-so being able to react to energy 
and momentum quickly and maximising 

opportunities to be agile. Finding capacity to 
focus on a particular theme, part of the system 

or challenge, working iteratively and 
incrementally, assessing and examining the 
direction of the work while it’s going on can 

lead to visible impact of change. 

Times of crisis can illustrate the power and impact of previous 
time and energy spent building relationships and influencing 
across the system. In Doncaster there have been a series of 

circumstances e.g. floods, moorland fires and Covid 19 which have 
shown the impact of work at both a community and leadership 
level. The strength of relationships and trust in communities built 

via the Active Communities work, have been central to the 
community response in these challenging circumstances. 

Similarly, at a leadership level, Covid 19 has demonstrated that the 
LDP core team are seen as experts on COM-B behaviour change 

work, in the Council, leading on framing and influencing 
messaging about social distancing across the borough. 



 

To stay connected to the work of the Doncaster pilot visit our website and social 
media channels.  If you want to keep in touch with the work of all the local delivery 
pilots and hear about workshops and webinars, you can join the community of 
learning (CoL) here.

Look for opportunities to trial, test and 
cause disruption on the path towards 

reaching a long-term ambition of 
change. It takes time and patience to 

influence whole systems change and we 
can maximise opportunities to do things 
differently by using small and frequent 

examples to disrupt the status quo. 

Stay connected …   

https://www.sportengland.org/campaigns-and-our-work/local-delivery#keepintouch



