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The Essex Local Delivery Pilot (LDP) is a new and exciting initiative led by Active 
Essex, to build healthier, more active communities across Essex. Our belief in Essex 
is that an active lifestyle creates huge benefits for the health and wellbeing of 
individuals and families, as well as making local communities more vibrant, 
connected, and resilient. 

The Essex LDP is the only pilot in the East region and is focused on over 400,000 
people who live in the county’s most disadvantaged areas, and where individuals 
and families are facing the greatest inequalities. 1 in 4 people in Essex are inactive, 
which rises to as much as 1 in 2 in our least affluent communities. 

The Essex LDP is using two strategic approaches to tackle physical inactivity: 

1. Whole system change – not just focusing on the sport and physical activity
sector, but working with system leaders from health, social care, education,
transport, voluntary and community, community safety, and with
employers. All these system settings can have a cumulative impact on
physical activity levels, rather than the silo working that we have been used
to in the past.

Background to the pilot  

 What's the pilot trying to achieve? 
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2. Social movements – encouraging citizens in local communities to take
charge to increase opportunities for people to be more active. We have
adopted the asset-based community development approach which puts
communities in the driving seat, recognising that local people with energy
and passion are the significant assets that can make a big difference to
local neighbourhoods. We are focusing on what is strong, not what is wrong.

The LDP is being tested in the most deprived wards of three key local authorities. 
Each area has created a local LDP plan:  

▪ Basildon - subject to post war ‘new town’ development which has led to
high levels of poverty and social immobility

▪ Colchester - one of the fastest growing areas in the country which is also
seeing a growth in deprivation year on year

▪ Tendring - a coastal area suffering from chronic long-term deprivation

Our primary focus is on inactive people and communities with high levels of 
deprivation and inequalities.  Our secondary focus is on three key target 
audiences:  

▪ Families with dependent children
▪ People with poor mental health
▪ Older people

We have taken time to understand the complex nature of physical inactivity in 
Essex. The first year was hugely important to lay the foundations by engaging with 
over 100 system leaders, gathering key insights and data, and undertaking robust 
stakeholder and community engagement. This period is documented in the LDP 
Chapter One report.   
The diagram below illustrates our focus on seven system settings, supported by 
five underpinning themes which provide the foundation to all of our work. One of 
the underpinning themes is evaluation, which is essential to capture the learning 
of our pilot. In summer 2019, a consortium was appointed to evaluate the Essex 
LDP, led by the University of Essex and including Sheffield Hallam University, Brunel 
University, JUMP analytics, and Reason Digital. 

What's happened over the past 12 months? 

Who's the target audience? 
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Every six months, the LDP produces a process learning report which documents 
the key work of the LDP during that period, the key issues that were addressed, and 
most importantly, the main learning that has evolved from the testing during the 
six months.  

We used the first-year insight to design the delivery phase of the LDP which is 
documented in the LDP Chapter Two report. The delivery uses the framework of 
our two strategic priorities: 

1. Whole system change
2. Supporting social movements

https://www.activeessex.org/wp-content/uploads/2019/02/Chapter-2-Report-FINAL-1.pdf


LDP Work Streams   
The LDP has six key work streams. The diagram and narrative below explain the 
progress made against each: 



Key highlights of the past 12 months (September 2019–September 2020)  

▪ The LDP are leading the development of a major new cycling scheme in
Tendring targeted at the communities of Jaywick and Clacton, with an
aspiration to give and loan up to 3000 bikes. The project is part of the ECC
strategic planning for Sustainable Transport, Sustainable Growth and
Sustainable Communities. The scheme will launch in Spring 2021

▪ The LDP invested £165,000 to Motivated Minds in Basildon to develop their
use of physical activity to tackle mental health in the community. The LDP
was also instrumental in enabling Motivated Minds to secure £52,500 from
Lottery Community Fund to support their Covid-19 response work. Motivated
Minds moved into their new HAPPY Hub premises in July at the Eastgate
Shopping Centre, quadrupling the floor space from their previous shop.

▪ LDP invested £80,000 into the Inclusion Ventures charity which supports
young people from Jaywick and Clacton. The investment will create a new
Sport and Outdoor Activities Leader to be based at the new Inclusion
Ventures youth centre being constructed in Jaywick.

▪ LDP was one of the first of the 12 pilots to create new guidelines to
encourage community gardening, horticulture and allotments as a
pathway into an active lifestyle.

▪ LDP staff redeployed to front line in March to support the work of Covid-19
Community Hubs in Basildon, Colchester and Tendring and ECC Welfare
Service.

▪ LDP played a key role in supporting foodbanks across Essex. There are 53
foodbanks helping to support food poverty across Essex, of which 12
foodbanks have been newly established in response to the current Covid-19
situation. This includes a new investment of £20,000 from the Essex County
Council emergency foodbank fund.

▪ LDP launched the ‘State of Life’ survey in April to understand the impact of
Covid-19 lockdown on physical activity and mental wellbeing of Essex
residents.

▪ LDP played an important role in the allocation of £650,000 Sport England
Community Emergency Fund to 169 community sport organisations and
allocation of £110,000 of Sport England Tackling Inequalities Fund to 24
organisations.



▪ Colchester BC are using the ABCD testing undertaken by the LDP in 2019 to
plan a major programme of Asset Based Community Development training
across all sectors. A series of online ABCD modular training sessions are
planned, as well as a couple of short introductory sessions for Members and
Leaders. An ABCD stewardship group and learning sites will be created
made up of leaders, influencers, and community members, some of whom
will go on to become home grown ABCD trainers and tutors. This will link
with the Colchester Community 360 VST short online ABCD course for
generic training.

▪ The latest LDP ‘Share and Learn’ event about low-income families was a big
success with great feedback from over 100 delegates who attended. The
Zoom event provided excellent presentations from practitioners to highlight
the challenges facing low-income families during the Covid-19 crisis. An
action group was set up after the event to follow up on the key issues
raised.

▪ Street Tag arrived in Basildon in June using gamification to encourage local
people to get moving more using a virtual platform. People can join by
themselves or with their family, friends or colleagues, and the tags lead
people to key places such as local parks. In the first week local people
recorded 302,889 steps, 1.935 tags, and 473 miles walked, run and cycled.

▪ Heritage Lottery Fund approached the LDP and Tendring District Council to
solicit a new project up to £250,000 that links getting people more active
with local heritage. The funding application was approved in August.

▪ Active Essex and the LDP launched a major new publication in September
called ‘An Active Essex – Shaping Our Future’. The publication provides a
clear position on the impact of Covid-19 on physical activity and sport
across Essex and makes a call for action to make physical activity a priority
for the future for everyone. The publication is a consultation document
welcoming comments and feedback; it was brought to life with a live
webinar hosted by Pilot Lead Jason Fergus and Dr William Bird – see link:
https://www.activeessex.org/news/an-active-essex-shaping-our-future-
publication-and-webinar/

▪ LDP, Active Essex and Essex County Council are creating an Essex version of
the national Better Health campaign. Our campaign will focus on the
importance of physical activity for the forthcoming winter to stay healthy
and decrease the chances of becoming seriously ill with Covid-19 or other
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diseases.  We will also have a sub-focus on healthy eating. The Essex Better 
Health campaign will launch the week commencing 21st September.  

▪ The LDP has played a key role alongside Active Essex and community
partners in the development and delivery of the Essex summer holiday
activity clubs targeted at low-income families. Thought to be the first of its
kind in the country, the programme offers 22,850 free places to young
people across the county, taking place in every borough, district and City.
The sessions have been a great success and the feedback from parents
has been positive. The summer activity clubs have been fully funded by
Essex County Council and builds on the successful LDP funded 2019 Holiday
Hunger programme.

▪ Data and Insight – the LDP funded ‘ECDA’ to create a brand-new interactive
data tool that profiles the physical activity levels of Essex communities
down to an LSOA level. The tool provides latest data to target resources to
communities most in need, as well as providing an evidence-base to inform
commissioning and investment decisions. The tool can be accessed here:
https://data.essex.gov.uk/dataset/emkw5/eldp-physical-activity-
dashboard

LDP investment  
LDP investment is split into two. Investment made into micro-grants under £2,500, 
and investment made into co-produced interventions over £2,500. The illustrations 
below show the investment made to date against each.  

Micro-grant investment 

https://data.essex.gov.uk/dataset/emkw5/eldp-physical-activity-dashboard
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Investment over £2,500 

Key learnings over the past 12 months? 



To stay connected to the work of the Essex pilot visit our website and social media 
channels.  If you want to keep in touch with the work of all the local delivery pilots 
and hear about workshops and webinars, you can join our community of 
learning (CoL) here.

Spend time understanding 
the complexity of other 

systems  
(e.g. health, social care) 

Build trust and 
relationships with people 

in systems who have 
energy and a positive 

attitude to the benefits of 
physical activity 

Progress will move at the 
speed of this trust – don’t 

expect quick results 
Have something to offer 

(doesn’t have to be money) 
and build on common ground – 

an issue or intervention of 
relevance to both of you 

Be authentic and keep 
searching for 
opportunities 

Stay connected 

What to think about when trying to work within a whole system approach?   

 
 

 

 

https://www.sportengland.org/campaigns-and-our-work/local-delivery#keepintouch

