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King’s Park Community - Is a culturally rich and diverse ward - filled with 
character, individuality and a strong sense of togetherness. The area is rich in 
assets and green spaces for physical activity of all kinds. Additionally, within and 
around the ward, there is a small, but strong and active local network of 
community partners who are invested in working with KPMT to support in the 
delivery of positive (health-focused) and long-term outcomes for residents. 

Why King’s Park? The pilot aims to benefit the residents living on the Clapton Park 
and Kingsmead Estates. In both communities, we know that a high proportion of 
residents face barriers that affect their engagement with physical activity. Many 
are living with the daily challenges brought by long -term illness such as diabetes. 
Others have caring responsibilities and obesity is also prevalent in the ward.  

More than a third (33.9%) of King’s Park residents are taking less than 30 minutes of 
physical activity in a typical week, according to the Young Foundation’s Baseline 
Report (Kings Park Moving Together). So, for us it’s crucial to get to grips with 
what’s holding community members back, hearing their views and putting our 
heads together to come up with approaches that are tailored to support the 
community.  

Who are the people of King’s Park? Much like the borough as a whole, King’s Park is 
richly diverse and its residents are made up of long-established communities 
from all over the world. The population of the ward in 2017 was 11,613, with women 

Background to the pilot  
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making up 53% of that. In 2011, 17.5% of households across the ward contained no 
adults with English as their first language, so we understand the cultural diversity 
of the ward and it is a key consideration in delivering this project and making it 
accessible. 

A Changing Community  
As Hackney continues to go through  growth and change, there is a strong desire 
amongst residents and partners alike to retain the borough’s strong sense of 
inclusivity and identity.  

[Words to describe KPMT by partners] 

Covid-19 has shone a light on the growing disparity, inequalities and 
vulnerabilities, particularly within communities such as King’s Park and the 
wider borough. There has been renewed energy amongst stakeholders and 
partners regarding physical activity and how projects such as KPMT can 
facilitate coordinated movement within the local area. KPMT has a clear role in 
empowering/supporting residents to be healthy and active citizens. 

Our aim is to enable all people in King’s Park to lead healthier lives through the 
powerful agency of physical activity.  This focused, locality-based approach will 
allow us to intensively develop an asset-based community led model that can, in 
future, be used elsewhere in Hackney and beyond. Our initial priorities are linked to 
the following areas of work  

What's the pilot aiming to achieve?  



1. Communicating - this workstream is all about communicating information
on the benefits of physical activity in a way that is easy to understand and
designed to motivate.  Storytelling will be a strong feature of this work, as well
as how we share learning with others about our journey as a local delivery
pilot.

2. Community engagement - providing a range of opportunities for the
community to engage with the pilot through co-design, delivery and
introductory activities. We have three part-time community development
roles working alongside people in the community to help deliver this.

3. Developing partnerships and new ways of working - we know that this is a
key aspect of our work and this involves looking for opportunities to influence,
collaborate and deliver work aimed at tackling inactivity. This area of work
also includes capacity building and workforce development.

4. Inclusion - our insight shows us that the reasons behind why people are
inactive can be complex and we want to look at targeted approaches in
order to address barriers and open up opportunities for physical activity with
residents who may share similar characteristics.  For example, women and
girls, disabled people and people with long term health conditions. Children
and young people are also a key target group for our pilot.

5. Creating an active environment - with great green spaces nearby, but
challenges with connectivity to the wider borough, we have an opportunity
to consider the impact of the built environment on King's Park residents and
their ability to be physically active

6. Sustainability - change can take a long time to occur and it’s important for
us to develop plans that enable outcomes to be sustained long term, which
includes exploring future operating models for this work.

In line with the borough’s commitment to building a cohesive and inclusive 
borough for all, our pilot will have a particular focus on those who are likely to be 
less active based on data and insight.  This includes but is not limited to 
disabled people, women, people from Black, Asian and Minority Ethnic (BAME) 
communities, older people and those who are less affluent. 

Who's the target audience?  



▪ We completed a household survey on physical activity, lifestyle habits and
connections to the local community.  We also gathered lots of community
insight through informal conversations and events. This helped to inform
the initial priorities for KPMT which are outlined below.

▪ We spent time mapping our stakeholders and developing relationships.
These relationships are varied in nature and include local voluntary sector
organisations, housing providers, health partners and colleagues in the
Council’s public realm and regeneration teams to name a few.  We have
also retained strong links with the borough’s sport and physical activity, and
public health teams.

▪ Hosted two Get-Together events in January and February where local
people engaged in first steps of co-design, highlighting dance as a key
activity to focus some fun and social engagement activity.  Unfortunately
further plans have been affected by the pandemic.

▪ We have a new partnership with a local community anchor organisation
called the Hackney Marsh Partnership, who have been a key step in our
asset based approach.  The organisation also hosts our Community
Research team of three local people who drive the community
engagement work for KPMT.

▪ The KPMT Community Partnership continues to meet monthly and is made
up of local stakeholders who continue to support and challenge the project,
highlighting areas for further work or opportunities for collaboration.

▪ We delivered 300 Active at Home packs to older people and families in our
place to help them stay active during the pandemic.

▪ We are launching ‘Step it Up Hackney’ - our walk at pace/Couch to 5k
project, which is led by two community partners - Badu Sports and Active
Within.  The project involves a campaign and 12 week structured sessions,
with half of the sessions available to women and girls.

▪ We have established our Active Environments working group and are taking
forward several projects linked to the public realm, a local park and
opportunities to make walking and cycling more accessible.  We are
working in collaboration with a wide range of colleagues from within the

What's happened over the past 12 months? 



council such as streetscene, regeneration, strategic property and housing 
services, as well as local organisations including a local housing provider.  
We have also been working with an urban planning organisation who have 
produced a comprehensive report and drawings on things to consider in 
relation to creating a more active environment in our place.

▪ Over summer 2020, we partnered with The Leap Federation who manage
two schools in our area to deliver a health and wellbeing camp, which
included physical activity.  This was particularly important for children this
year after spending an extended period of time indoors, due to the
lockdown.

Relationship Building (understanding lived experiences) 
Relationship building is key to unlocking how we can best serve the King’s Park 
community and understanding how we can work within the system to make 
sustainable and embedded change. By fostering relationships with residents and 
the local community, we will better understand existing networks and assets and 
be able to build upon and work together to strengthen them.  

Our Community Partnership  
The Partnership was established in May 2019 and forms part of our governance 
structure, alongside our Oversight Board. The Partnership meets monthly and aims 
to ‘bring local people and organisations together to inform the priorities for the 
pilot and to think about how residents and multi-agency partners can work 
together to support people in King’s Park to be more active.’ The Partnership has 
been a good place to provide challenge (as well as support) around programme 
development and to ensure that we remain focused on supporting outcomes that 
can be sustained long term. 

Local Partner Engagement 
Our learning has shown that whilst we fully expected to collaborate with local 
partners, there were opportunities to involve them in key aspects of programme 
design from the very beginning. In response to this learning, we made the decision 
to change our approach to community insight at the beginning of 2020 and to 
work directly with a community anchor organisation in our place.  The contract 
provides capacity for the organisation to connect the pilot with other elements of 
their work and provides the resource for them to actively engage in co-producing 
the pilot.   

Key learnings over the past 12 months? 



Engaging the System 
Understanding the local conditions for change also means gaining an 
understanding of the existing relationships that make up the wider system of the 
KPMT programme. In this context, the ‘system’ is defined as the various institutions 
and organisations that are linked to the overall functioning of the ward in relation 
to physical activity and the objectives of the KPMT programme. By using a systems 
mapping tool and thinking broadly about who could have a role in working with us 
to achieve the ambitions of the pilot, we have been able to identify different 
organisations/individuals and service areas that are important for us to have a 
relationship with.  

Communicating with the community 
We have been able to see increased levels of dialogue which are improving 
relations, yet there is still a need to enhance the ways in which we communicate 
the aims of the programme with stakeholders. This has been an ongoing 
challenge since the beginning of the programme, where we are trying to find the 
right ways of communicating change around systems and relationships, which do 
not tend to be a visible change.  

Conclusion 
In summary, the last twelve months have continued to provide much learning and 
reflection for us as a local delivery pilot. Some things have not worked as expected 
and some things are working well and leading to new opportunities.  

▪ Relationships are important - meaningful collaboration with others is a
must in doing this work.

▪ Flexibility is important - things don’t always work as intended but having the
ability to pause, reflect and amend has been critical for us.

▪ Change takes time - it really does, and we are still very much in the early
stages of this journey.



What to think about when trying to work with a whole system approach?   

1It’s going to take time.  If you 
are looking for something that 

can be ‘fixed’ and resolved 
quickly, a whole systems 

approach is probably not what’s 
needed at this time.

Relationships are key.  It’s a big 
investment of time but developing them 
is a key aspect of this work.  And flexibility 

of approach is also important here.  It 
may take one email to achieve 

significant progress on something or 7 
meetings and 19 emails to take a small 

but important step.

The context of place is incredibly important and has 
a huge influence on this work. Our council has 

recently established a place based learning network, 
recognising that the places we live and our 

immediate environment have a significant impact 
on social outcomes.  By focusing on place it allows us 

to join up systems in an area (whole systems 
approach) working beyond organisational 

boundaries so that they respond better to resident’s 
needs - learning from the lived experience of 

residents.



To stay connected to the work of the Hackney pilot visit our website and social 
media channels.  If you want to keep in touch with the work of all the local delivery 
pilots and hear about workshops and webinars, you can join the community of 
learning (CoL) here.

Physical Activity connects to 
many different people and 

areas of responsibility within a 
system.  It’s important to remain 

open to how and where these 
opportunities may arise.

It’s important to build teams 
and allies who can help to drive 

forward the change that you 
want to achieve.  This is likely to 

involve the need to work 
differently and engage with a 
broad range of stakeholders.

Whilst the end goal may be clear, there is a 
big grey area of ‘unknown’ between where we 

started from and how to achieve the 
outcomes sought.  It’s not easy to get the right 

balance between working flexibly whilst 
providing enough stability, consistency and 

reassurance to work through the unknown, in 
order to achieve the longer term goals.  The 

balance between trying to achieve some short 
term ‘quick wins’ and those bigger system 

change outcomes.

Stay connected   

https://www.sportengland.org/campaigns-and-our-work/local-delivery#keepintouch



