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 Hi and welcome to Pennine Lancashire. 

Situated in the South East of Lancashire, we are a vibrant 
and diverse place, home to more than half a million people 
and over 70 different languages.  Our communities are 
shaped by our geography and industrial heritage; 
meaning we have valley bottom mill towns with beautiful 
urban parks and rural villages, all connected by roads and 
canals and surrounded by amazing open countryside 
We have issues of deprivation, poor mental and physical 
health outcomes as well as high levels of physical inactivity 
and inequalities. We also have a great place to live and 
work in, that gives us all a fantastic opportunity to be more 
active. This, alongside a clearly defined local economy with 
an excellent reputation and strong record of partnership 
working, means we are an ideal place for a Local Delivery 
Pilot with an ambition to test new approaches to how to 
help more people be more active. 

Background to the pilot  
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https://www.youtube.com/channel/UCHxRiFiawhDDXGqZZen5Hjw
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https://twitter.com/taaftalks?lang=en


▪ Ultimately, we want more people to be more active across Pennine
Lancashire, helping them move from nothing to something and something
to more. By achieving this, people will have a great chance to improve their
own mental and physical health

▪ We will learn how we can approach the challenge of physical inactivity for
those people who have not been helped in the past and are struggling to
be active

▪ To deliver sustainable change to the current system and ensure TaAF’s long
term impact, we will take this opportunity to influence and strengthen the
systems, partners and opportunities that are there for people day in and
day out, leaving a legacy that can help people year after year

▪ We will show that if we all just take a little time to look at challenges
together, there are better ways to approach things, more engaging ways to
involve and motivate people and we will see that there are changes
needed that can be made. For a bit more info and other TaAF stuff, check
out our webpage which has a short intro video too. - Together an Active
Future

 What's the pilot trying to achieve? 

https://healthierpenninelancashire.co.uk/together-active-future
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Pennine Lancashire has achieved great things over recent years to help people to 
be more active. However, there are still those who aren’t currently active and who, 
for various reasons, may not have been reached, engaged and involved in the 
past. 

▪ So first and foremost, the people we want to involve are those who are
more likely to not be active and may not have had the chance to be a part
of this type of opportunity before

▪ In recognition of the importance being active can play in helping mental
wellbeing, we also want to explore the relationship between physical
activity and mental wellbeing

▪ We want to explore the impact of life events on physical activity levels and
mental wellbeing, as everyone has ups and downs in life and there are
common things that affect us all

These target areas include a diverse range of people and places and therefore 
each network (explained below) has identified their own target audiences for their 
place. 

Who's the target audience? 



The period from July 2019 has seen a huge amount of progress which is hard to 
distil into something succinct. But we’ll give it a go – 

• We created a management and delivery structure. This gave a great balance
of plans that could be developed locally (Local Networks), plans that could
developed focused on very specific test areas (Targeted Network) and plans
that could work across multiple places within Pennine Lancashire (Pennine /
Universal Network).

• We created and embedded TaAF Design Principles. This meant we could give
the networks the flexibility and freedom to develop plans right for their people
and places, giving them the structure and guidance, they needed whilst giving
us the assurance that the TaAF approach would be used.

• We worked out how we wanted TaAF to Look, Sound and Feel. This means we
spend time and thought in creating the best approach, environment and
experience for the people who we wanted to involve who could make the
difference.

• We developed a secondment model approach across TaAF. This meant we
could bring in skills and expertise from other areas whilst influencing those key
organisations and partners that our teams came from.

What's happened over the past 12 months? 



• Each network (and each district within the local
network) created their own test and learn plans for the
Pathfinder phase. These plans were guided by all of the
above and based on the insight and evidence gathered
to date. Importantly they were all encouraged to
develop and deliver plans at a pace right for their place.

• We developed, submitted and had approved, Nothing
to something and something to more, TaAF’s entire
pathfinder plan. This brought everything together under
one plan and told the story of TaAF. Guided by our
commitment to The Look, The Sound, The Feel, it’s
designed in a digital, interactive and engaging format.   

• We developed a webpage, a twitter account, grew our use of YouTube and
launched a podcast. This is enabling us to share our learning in a variety of
ways with different audiences

• We continued to gain insight, test assumptions and develop relationships
with both people and professionals. This was done in our TaAF style; engaging
and interactive events, taking the time to speak and listen, gaining meaningful
insight to shape what happens next

Dec 2019–July 2020 

Things were progressing as planned and then Coronavirus happened, so plans 
had to change, and we had to find different ways to make progress. 

• Each network was working on plans to turn the involvement of people and
the insight gained, into ideas for change. We were moving into our exciting
phase of asking the people we had involved to start to generate ideas that
would then be tested from Spring onwards.

• TaAF leads and teams were at the heart of the Coronavirus community hub
responses. Due to the connections made by TaAF networks and with
recognition of the strength of the TaAF approach, TaAF network leads were
heavily involved in the development, delivery and management of the
Community Hubs. This has given the opportunity for sport and being more
active to be placed at the centre of the community response

Ctrl and click the pic to open our 
Pathfinder to find more 

http://media-village.co.uk/interactive/TaAf_NTSSTM/TaAF_NTSSTM_FINAL.html#page=1


For a first-hand example of  
the influence of TaAF in the 
Coronavirus response, read 
Ken Masser’s blog about 
Rossendale Connected 

TaAF have begun developing new ways of involving 
people and working with key partners. Partners such as 
the Department of Work and Pensions and East Lancs 
Hospitals Trust are operating in a different world at the 
moment and just don’t have the same time and 
opportunity to work with TaAF in the same way. So, we’re 
finding new ways that we can continue our partnership, 
help them with things they are struggling with and 
connect to their customers, patient and staff 

For a very personal reflection on some of the things we’ve learnt in TaAF, that have 
changed us both personally and professionally, read Ken Masser’s blog 
https://www.sportengland.org/blogs/doing-it-differently-pennine-lancashire 

The 12 months between July 2019 and June 2020 months gave us a chance to test 
out whether the things we’ve put in place that we feel can really make a 
difference, actually have an impact with regards to peoples and partners’ 
enthusiasm, involvement and motivation.  Below are some learnings based on 
this: – 

Time – if you really want to facilitate long term 
change, whether that be in a place, an organisation 
or a system, you need to be prepared to take your 
time with it; develop trust and relationships, allow 
people to go at a pace right for them. The right thing 
for them is unlikely to match the deadlines you have 
set! 

Key learnings over the past 12 months? 

https://www.sportengland.org/blogs/power-leaderless-approach-rossendales-response-coronavirus
https://www.sportengland.org/blogs/power-leaderless-approach-rossendales-response-coronavirus
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Working out success factors for you AND the participants / patients / customers 
before you design anything is vital. Why should people want to be involved in 
your thing, what’s the value for them? You need to work this out as well as what 
you want to gain from something. Otherwise you’ll struggle to design something 
where people can see a value to them in being involved 

Spend time on creating the best environment for people / partners to want to be 
involved and share. To get the best out of anyone, you need to do all you can to 
make them feel comfortable; be warm and engaging, create something that they 
can see themselves being a part of and show them that their contribution 
matters. This takes a lot of thought and care, but if invested at the start, you can 
gain their commitment to help take you forwards 



We don’t need lots more stuff; we need more connections 
(both people and partners). It’s easy to think that investing 
in new activities is a way of motivating people to be active. 
But in truth, there are usually already lots of options and 
opportunities out there. Invest the time in understanding 
more about people, the reality for them and why they aren’t 
connecting to what is already there 

Be confident and honest enough to say you do not have 
the answers. This is why you want this person or partner to 
be involved. To help you learn the things you don’t know, to 
share their reality and their ideas in what they can do for 
themselves and what you can do to help 

People buy into people. You have to take the time to develop relationships and 
connections that are based on openness, positive attitudes and trust if you want 
to involve people in the creating difference that is needed 

Create the space for thinking, ideas, debate and disagreements. 

Find a definition of whole systems 
that works for you and your place 

and is understood by everyone. It is 
quite common to find that people 

have very different concepts of 
what this can and does mean 

What to think about when trying to work within a whole system approach?   

Don’t let the term ‘whole systems 
approach’ paralyse your thinking before 

you’ve even started. Too often, people will 
try to attack things all at once and then 
find themselves worn down by endless 

meetings, updates and discussions; 
because they involved all of the partners 

they could think of from the start. 



To stay connected to the work of the Pennine Lancashire pilot visit our website and social 
media channels.  If you want to keep in touch with the work of all the local delivery pilots 
and hear about workshops and webinars, you can join our community of learning (CoL) 
here.

Start small and local. Gain insight from 
people and partners directly involved first, 
turn that insight into ideas and then as the 

best placed people start to think about 
how to test out those ideas, think about the 
value other parts of a system could bring 

to the ideas. Then you can involve the right 
people at the right time to add value 

What to think about when trying to work within a whole system approach?   

Stay connected 

Find the value to others in working with you. 
To develop a strong relationship with a big 

strategic partner (such as DWP or a 
hospital), show them how your approach 
and collaboration with you will bring value 

to them as well as their patients / 
customers…create success factors 

together! 

https://www.sportengland.org/campaigns-and-our-work/local-delivery#keepintouch

