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Developing your facility project
	1. Outlining your vision 
	Actions / progress

	Detail what you’re hoping to achieve, why it's needed and when you’d like to achieve it.
	

	Identify your aspirations for the future growth of your organisation and the facilities needed to achieve them.
	

	Identify who’ll be part of your working group.
	

	Review your current facilities (if applicable), identify what works well, what doesn’t, what needs to change and what else is needed. 
	

	Identify and visit similar facilities to the one you’d like to develop. Find out how well they are used and how much they cost to hire/run.
	

	If you’re thinking about a new location, consider your requirements such as distance, transport links, space needs, and the location of existing or future participants/members. 
	

	Work out the key stakeholders you need to have initial conversations with about your ideas and undertake them.
	

	Write out a list of tasks and allocate these among your working group. 
	

	Discuss and agree your vision internally
	




	
2. Building a case – Research and community engagement
	Actions / progress

	Decide how you’ll consult with the local community to understand their needs. Consider attending community events, holding specific consultation sessions and designing an online survey. Set out a plan of how you’ll achieve this. 
	

	Ensure you’ve consulted with;  
· Users / members 
· Partners and stakeholders
· Members of your local community
· People from your target audience(s) 
· Your neighbours 
· Council departments

Write down the outcomes of your discussions. 
	

	Review planning permission requirements for your project concept and get advice from your local council.
	

	Review;
· Your local Council’s Playing Pitch / Sports Facilities Strategies 
· Your National Governing Body’s strategies and plans
· Sport England Active Lives data
· Active Partnerships data and insight
· Local Health Profiles

	




	
3. Planning your project
	Actions / progress

	Review your current security of tenure, and what you need for your project. Start discussions about changing it if they're different. 
	

	Identify your current legal structure and see if any changes are needed.
	

	Create a business plan for your project. 
	

	Review Sport England / National Governing Bodies design and cost guidance.  
	

	Consider how you can incorporate energy efficiency and environmental sustainability into your project. 
	

	Review Sport England’s Biodiversity Net Gain guidance and agree how you’ll integrate these measures into the design and development of your project. 
	

	Try and identify someone in your organisation or locally to provide outline drawings for a low cost, or even free of charge.  
	

	Review your project brief to ensure it is as accessible as possible for your local community. 
	

	Refine your project design incorporating all the information gathered to date. 
	

	Prepare more detailed designs and get quotes for your project.
	

	Consider the best time to submit a planning application (if required). 
	

	4. Financing your project 
	Actions / progress

	Calculate the total cost of your project, including pre-project costs, capital costs, professional fees, lost income and unrecoverable VAT. 
	

	Decide the likely amount your club/organisation can contribute from its existing funds and how much it could raise from other activities such as donations, fundraising, sponsorship, crowdfunding. 
	

	Plan the fundraising activities you’ll undertake, and the time needed to promote activities to ensure their maximum impact. 
	

	Identify sources of other funding such as loans and grants you may be able to access and note their requirements. 
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