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Chair’s
foreword
A busy but focused 2015-2016 means
Sport England is now ready to seize the
opportunites presented by the Government’s
new Sporting Futures strategy
This has been an important year for
Sport England in which we passed three
key milestones: a Triennial Review, the
Comprehensive Spending Review, and finally the
publication of the Government’s Sporting Future:
A New Strategy for an Active Nation.

The last piece of the jigsaw was the DCMS
strategy published just before Christmas, which
set out an exciting and challenging agenda for
sports policy. I very much welcome its approach,
particularly its emphasis on tackling inactivity and
prioritising under-represented groups.

The joint Triennial Review of Sport England and
UK Sport by the Department for Culture, Media
and Sport (DCMS), launched in November
2014, considered both our form and functions,
and assessed both organisations’ efficiency,
effectiveness, control and governance
arrangements. The final report was published
in September last year. Thanks, in part, to good
feedback from our stakeholders, the review team
confirmed our role and purpose, and recognised
the progress we have made in tackling a range
of challenges.

Sporting Future has set the foundations for our
work in future. Consulting on and developing
our strategy for the period to 2021 has been an
intensive piece of work led by Jennie Price and
our Executive Team and involving a large number
of colleagues.

We have made good progress on the review’s
recommendations. We are establishing new
appraisal and evaluation approaches, including
the new Active Lives survey that will allow direct
comparison between different projects and
programmes. We are working more closely with
UK Sport particularly on talent and governance.
While our new strategy, Towards an Active Nation,
explains how we will focus our resources on the
channels and organisations most likely to increase
the number of people playing specific sports.
In November the Comprehensive Spending
Review set out details of our Exchequer funding
up to 2020. No reduction was made in our
Exchequer grant, which was an exceptionally
good settlement and an important recognition
at the highest level of the value of grassroots
sport in England.

Performance Report: Overview

And of course we had our day job to do as well.
Highlights during the year have included setting
up a Flood Relief Fund with rapid response times,
launching Backing the Best, a scheme to help
talented young athletes fulfil their potential, and
developing Active Lives, our new survey which
will give us a more detailed picture of how
people spend their leisure time. We built on
the success of This Girl Can and developed
new ways of working strategically with local
authorities in places like Manchester, Birmingham
and Nottingham.
As well as thanking Sport England employees, I
would like to express my gratitude to members
of the Sport England Board who, as well as
overseeing Sport England’s business during the
year, have devoted a huge amount of time and
effort to ensuring we have the strongest possible
strategy in place for the future, and that we are
seizing the opportunity set out in Sporting Future
to harness the potential of sport for social good.
Nick Bitel
Chair

CEO’s
introduction
Understanding our customers, listening
to our partners and changing our ways
of working will help us meet the needs
of a demanding new remit
This has been an exciting year for grassroots
sport, dominated by the publication of the
Government’s new strategy which sets an
ambitious and challenging agenda to get the
nation active.
It recognises the broader and more profound
impact sport can have on physical health
and mental wellbeing, as well as individual,
community and economic development. And it
calls for funding decisions to be made with these
in mind rather than simply the number of people
playing sport.
Sport England has responded by consulting
widely on its own strategy. It provided very useful
feedback both on how we might implement
the new policy direction and on how some of
our current work can be evolved and adapted.
The partnership approach we have taken with
the larger cities, for example, and our strategic
facilities investment were cited as areas where
Sport England’s expertise and brokering skills
were valued as much as its investment.
If we are to shift the behaviour of large numbers
of people we need to focus more on consumers,
to understand better their individual motivations
and barriers and address them in an engaging
and relevant manner.
This Girl Can has been a good test case in
this respect. With 2.8 million women in the first
11 months of the campaign being inspired to

get active, it has demonstrated that by placing
insight at the heart of what we do we can have a
significant impact on behaviour. That insight has
also resonated beyond our national boundaries,
with This Girl Can winning over 50 awards, many
of them international, including the Grand Prix at
the Cannes advertising awards for the best health
related campaign in the world last year.
We published our new strategy for the period
2016–21 in May. During 2015–16 we have trialled
a new way of measuring impact, which will sit
at the heart of our new approach. Active Lives
will replace the Active People Survey (APS) during
2016–17. Like APS, Active Lives is a mass survey,
questioning close to 200,000 people over 12
months about how they spend their leisure time.
Rather than give a snapshot of people’s lives,
the survey is designed to give us a richer picture
of what people do over the course of a year,
and will help us understand typical patterns of
activity rather than focusing on participation in
any one sport.
The coming year will be one of change for both
Sport England and its partners as we begin to
implement our new strategy, and I look forward
to working together to put the Government’s
exciting new vision for sport into practice.
Jennie Price
Chief Executive
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IMAGINING BETTER.
MAKING IT HAPPEN.
Established by Royal Charter in 1996,
Sport England is the government agency
responsible for growing and developing
grassroots sport

We define sport widely to include a broad range
of physical activity from going to the gym, doing
an exercise class, going for a jog or playing a
formal game of football, cricket or tennis.
We manage and distribute public investment and
act as a statutory distributor of funds raised by
the National Lottery.
To support this investment, we draw together
the best expertise, insight and knowledge of
grassroots sport, learning from experience from
other sectors and countries as well as from sport
in England.
Sharing this intelligence and encouraging
creative thinking and good decision making
across the sector is an important part of our role,
and a particularly critical task in a challenging
economic climate. This matters because sport
can transform lives and communities, improve
physical wellbeing and mental wellbeing and help
regenerate economically-deprived areas.

As we understand more about people’s behaviour
and their attitude towards sport, we know that
the natural pattern for the majority of people who
play sport regularly is to do so sporadically rather
than continuously. Most will not be on what sport
describes as a ‘pathway’ – developing their talent
and aiming to compete at the highest levels – but
will remain at the recreational level – taking part
for health, social or entertainment reasons.
This demands a real shift in our thinking as well
as that of our partners. We need to develop
attractive sporting products that connect with
people’s lives and motivations. We need to
create accessible, sustainable environments –
practically, financially and emotionally – that make
people feel able and willing to spend their leisure
time there. And we need to identify innovative
means of engaging with and talking to a more
diverse audience.

The contents of this performance report fulfil the requirements of a
strategic report as required by Chapter 4A of Part 15 of the Companies
Act 2006, and are set out on pages 2–47.
Performance Report: Overview

Priorities and goals
We currently have three
strategic priorities:

Participation
To help as many people as
possible take part in sport or
physical activity regularly, regardless
of their age, gender, ability or disability.
Our 2012–17 strategy had a particular
focus on 14–25-year-olds as well as
women and disabled people, who
play significantly less sport than the
national average.

Talent
To nurture and develop talented
young athletes from a wide
variety of backgrounds to help
them fulfil their sporting potential.

With four specific goals:
1. Increase the number of people over
the age of 14 who play sport at
least once a week for 30 minutes at
moderate intensity, as measured
by the Active People Survey.
2. Increase the number of disabled
people who play sport regularly,
as measured by the Active
People Survey.
3. Ensure NGBs use our investment
to develop and nurture talented
athletes and achieve specific,
agreed objectives on talent.
4. Invest in sports facilities across
England so that people have
safe, attractive places in which
to play sport.

Facilities
To invest in sporting facilities
across England, and fulfil our
statutory role in planning applications
relating to playing fields.

Our fives areas of focus for 2015–16
For the last full year of our 2012–17 Youth and Community Strategy, we focused on:
1. Developing and consulting upon a
new strategy for the period 2016–20,
allowing for a transition period in the
final year of the existing strategy.
2. Supporting our key investment
partners, including national governing
bodies, to increase the number of
people playing sport regularly.
3. Implementing the next phase of our
behavioural change campaign, This
Girl Can, to encourage more women to
play sport, including working with the
supply side of sport to enhance the
experience it offers to women.

4. Placing more focus on using sport for
social change, in particular finding
innovative ways of engaging with
organisations and communities who
would not typically seek our support.
5. Developing a strategy implementation
plan and associated timeline to ensure
that any change in strategic direction
is communicated and implemented
effectively.
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UNDERSTANDING
IMPACT.
INVESTING
SMARTER.
Before we decide to invest
public money, we need to be
sure we’ve identified the real
problem and are supporting
a relevant solution
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Our investment strategy is based on
evidence and insight.
We deliberately use behavioural change and social
marketing principles and techniques to encourage
more people to play sport and support our
investment partners to adopt these methods too.
We recognise that understanding the motivations
of particular population groups and the barriers
which impact on their attitude to sport, as well as
how best to engage with them, are essential if we
are to design and invest in effective projects
and programmes.
We have evolved our approach to investment and
are working with an increasingly wide range of
partners. Over the current investment cycle, 38
per cent of our grant funding was invested through
46 national governing bodies of sport. Where
appropriate, we seek additional partners who can
deliver growth in a particular sport but we will always
ensure that it adds up to a coherent plan for that
sport, based on what the evidence is telling us
about how people want to take part.
The remainder of our investment supports a wide
range of other partners within the community sport
sector. As a result, we are working with all of the
providers of sport including community groups
and charities, private sector operators and
professional clubs.
We work closely with local authorities who remain
the biggest investor in community sport; we also
collaborate with them on activities such as our £38
million Community Sport Activation Fund.
We encourage local authorities and other facility
owners to plan and invest in facilities based on local
need and sustainable business plans to reduce the
need for operating subsidies.
And we connect sport and activity deliverers at a
local level, with £30 million core and programme
funding into the 44 county sports partnerships and
the County Sport Partnership Network.
All investments are evaluated to ensure they are
meeting the agreed outcomes, having the desired
impact and providing value for money. We are
committed to sharing best practice and ensuring the
insight gained informs new decisions.

£30 million
we connect sport and activity deliverers
at a local level, with £30 million core
and programme funding into the 44 county
sports partnerships and the County Sport
Partnership Network.
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Financial overview
Our income
During the year, we received £333.4 million (2015:
£326 million) of income to invest. This comprises
£93.9 million (2015: £83 million) Exchequer
Grant-in-Aid funding and £239.5 million National
Lottery funding (2015: £243 million). Lottery
funding received in 2014–15 however included
the transfer of £18.4 million from the Olympic
Distribution Fund on its closure, hence the actual
underlying income for the year was £224.6 million.
There was an increase in underlying ticket sales
income during 2015–16. Exchequer funding
also increased in 2015–16 due to the Parklife
grassroots football programme, for which we
received an extra £10 million of Grant-in-Aid.

Our commitments
Of the £333.4 million income received, we
committed to spend a total of £239.9 million
(2015: £324.9 million), of which £204.7 million
was invested as awards in achieving our three
strategic priorities.
The reduction in commitments compared to the
prior year is a reflection of the current 2012–17
strategy nearing its conclusion. Higher levels of
grant commitments are incurred at the start of
the strategic cycle, however actual delivery
continues throughout.
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The breakdown of the £239.9 million
commitments is as follows:
We awarded £80.4 million of Exchequer awards
(2015: £68.5million) and £116.8 million of Lottery
awards during the year (2015: £214.6 million).
We provided £4.0 million (2015: £4.9 million) of
Lottery non-cash grants for the club development
tool, Club Matters, and the This Girl Can
campaign, and £3.4 million expenditure on
the National Sports Centres.
All Lottery awards, including non-cash grants,
committed and accepted were consistent with
our policy on additionality.
The costs we incurred to support the delivery
of our award programmes as well as promoting
the development of sport in local communities
(sport development costs) were £13.1 million.
Our administration costs were £7.5 million.
Staff costs involved with delivering and
supporting sports development and
administration functions were £14.7 million.
Looking forward, on 3 March 2016 we received
our Spending Review settlement covering the
financial years 2016–17 to 2019–20 for resource
and the years 2016–17 to 2020–21 for capital.
The total resource Grant-in-Aid budget will be
£238.2 million over the four years, and the total
capital budget will be £157.7 million over the
five-year period. Lottery funding will continue to
be variable, dependent on future ticket sales.

National Lottery and Exchequer income
Lottery funding

2014–15

2015–16

Exchequer funding

£243 MILLION

£83 MILLION

75%

25%

£239.5 MILLION

£93.9 MILLION

72%

28%

Breakdown of £239.9 million
Expenditure in 2015–16

£130,2m
Participation

£326M total

£334.4m Total

Breakdown of £130.2 million
Expenditure in 2015–16

£63.7m
facilities

£130.2m
Participation

£10.7m
talent

£14.7m
Staff Costs

£13.1m
Sports
Development
Costs

£7.5m
Operating
Costs

£32.8m

£16.6m

NGB Investment

Local Investment

£20.6m

£10.9m

School Sport and
School Games

Other Participation
Programmes

£23.4m

£3.1m

National Partners
& CSPs

This Girl Can

£22.8m
Youth Programmes
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LOOKING BACK.
MOVING FORWARD.
Although the number of people who regularly
play sport is on the rise, we still have more to
do to get under-represented groups taking part

Growing participation
The number of regularly active people is the
main performance indicator of Sport England’s
2013–17 strategy.
This is currently measured by the rolling Active
People Survey (APS) of over 160,000 people, the
results of which are published twice a year.
The most recent results, published in December
2015, showed that 15.74 million people took
part in some kind of sport for at least 30
minutes, every week between October 2014
and September 2015.
This reversed the slight dip revealed by June’s
figures (15.5 million) and takes the total back
to just over the total of 15.71 million from a
year before.
The recent growth has been driven by an increase
in the number of women playing sport and being
physically active (up by 148,700), suggesting that
our customer-focused campaign, This Girl Can,
has had an impact.
In fact, independent research conducted for This
Girl Can shows that 2.8 million women have done
some or more activity or sport as a direct result
of the campaign (source: TNS/BMRB). However,
while the gender gap may have narrowed slightly,
down from 1.79 million fewer women than men
playing sport to 1.73 million, there are still too
many women and girls who are not active.
People from lower socio-economic groups
are less likely to play regularly – 25.9 per
cent compared to 39.1 per cent of more
affluent groups.

Performance Report: Overview

And while there has been a slight increase in the
overall numbers – up by 17,500 to 1.58 million – a
disabled person is still half as likely to play sport
as a non-disabled person.
So while there are 1.65 million more people taking
part in sport compared to when we won the right
to host the London 2012 Olympic and Paralympic
Games, there is clearly much more to do if
we are to encourage more people from a wider
range of backgrounds to engage with sport and
physical activity.

December 2015

15.74 million
people play sport at least once a week –
35.8% of everyone aged 16 or over.

This includes:
3.83 million 16–25 year olds (55.2%) and
11.91 million adults aged 26 and over (32.1%)
1.58 million with a long-term limiting
illness or disability (17.2%)
7.01 million women (31.2%) and
8.73 million men (40.7%)

Developing a new strategy and
working with new partners

Supporting our key investment
partners

The publication of the Government’s Sporting
Future: A Strategy for an Active Nation in
December 2015 asked Sport England to develop
a new strategy for 2016–21 that delivers against
five key outcomes:

We work closely with the organisations we invest
in to help them achieve the outcomes they are
funded to deliver. We provide access to insight,
broker relationships and share expertise and
best practice to help them work efficiently
and effectively.

• Physical wellbeing
• Mental wellbeing
• Individual development
• Social and community development
• Economic development
We have consulted extensively on how we
should approach this – 10 events with over
300 delegates as well as more than 850 online
responses – to help us shape our new approach.
The resultant strategy, launched in May 2016, will
see us working in different ways with new and
traditional partners to get more people from every
background regularly and meaningfully taking
part in sport and physical activity and to support
a more productive, sustainable and responsible
sport sector.

In 2015–16 we applied our Payment for Results
performance management system for the third
time. It is a key feature of our 2013–17 funding
agreements with 46 national governing bodies
(NGBs). It is a system of financial, visual and
operational management levers that we use
to incentivise the right behaviours, bring about
positive change and ensure our strategic
outcomes are delivered.
This year, 20 NGBs missed one or more NGB
targets. We are not automatically withdrawing
funding but are working closely with each
organisation to firmly address the areas of
concern. Three sports – angling, badminton and
sailing – have been given specific measures and
we will decommit investment if they don’t hit
agreed targets within a set timescale.

Investing in sporting facilities
Inspired

Protecting
Playing Fields

Improvement

Strategic

Total

Total
invested

£111m

£22m

£42m

£53m

£228M

Total No.
of projects

2086

455

127

36

2,704

Partnership
funding*

£174M

£18m

£87m

£560m

£839m

*Partnership funding is when our investment generates additional funding from other organistions.
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UNCOVERING INSIGHT.
CHANGING BEHAVIOUR.
Successful behaviour changes programmes start
with understanding what lies beneath. Insight is key

Understanding attitudes to sport
Changing people’s behaviour by encouraging
them to do sport and physical exercise is an
immensely challenging task.
We know that we need to understand both
the practical and the emotional barriers that
deter people from taking part if we are to
change their behaviour.
The first step is understanding people’s
relationship with sport and exercise. What are
the attitudes and motivations that keep them
playing or stop them taking part? Is sport a
normal part of their lives or not? What is it that
makes them feel like that?

Using data to change behaviour
Insight is at the heart of decision making at
Sport England, and we are working hard to
create an environment where its value to sport
is recognised across the sector.
Our insight team researches people’s behaviour
and analyses data, so we can better understand
a whole range of mind sets, behaviours and
lifestyles. We don’t just focus on people’s attitude
to sport but how they use their leisure time, what
motivates them to behave in certain ways and
what encourages them to make changes and
establish new routines.
This is the best way to guarantee that we back
the right mix of programmes to spark an ongoing
interest in sport and fitness for wider groups
of people.
Over the past few years, we’ve built a hugely
detailed picture of who is playing sport by
activity, geography and over time.

A new approach to research
However, to ensure all our information is
relevant and up-to-date, it’s crucial we remain at
the forefront of advances in measurement.
Performance Report: Analysis

This year, we’ve adopted new and alternative
approaches that reflect changes in technology
and survey methods.
After careful piloting and testing, extensive
consultation with stakeholders and expert
technical advice, we began collecting data for
our new Active Lives Survey in November 2015.
Active Lives will replace the Active People
Survey, and will give us a broader understanding
of an individual’s engagement with sport,
physical activity or other leisure pursuits so we
can really understand how people are using their
leisure time. It will ask about activity over the last
12 months, not just the last 28 days, and covers
playing, volunteering and spectating. It is being
carried out in collaboration with Public Health
England, the Department for Transport and the
Arts Council England.
So rather than a snapshot of recent sport
activity, we will be able to develop a 12-month
biography of sport, physical activity and cultural
engagement for every respondent. We will have
an improved understanding of individuals’ habits
and clarity on how different activities interplay.
Understanding the type of things that people like
to do – sporting or otherwise – will help us and
our partners develop the programmes, projects,
campaigns and initiatives that will encourage
more people to take part.
Carried out by research company Ipsos MORI,
the new survey design means people can
respond online on their PC, laptop, tablet or
smartphone, alongside the traditional paper
method. The overall sample size will be 198,250
people with a minimum sample size per local
authority of 500 people.
We can use this data to generate insight that
means we can confidently make the best
possible investments to inspire more people to
get active and promote insight-based decision
making across the sector.

Engaging young people in the way
that’s right for them
Young people have complex relationships
with sport and physical activity based on their
unique personalities and experiences. They use
both their heads and hearts to make decisions.
To encourage them to get and stay active we
need to understand how they think and feel
about physical activity.
Published in 2014, our Youth Insight Pack
revealed findings that helped our partners around
the country engage young people aged 14–25.
Since then, the insight has been applied by clubs,
leisure operators, event organisers, colleges and
universities throughout the country.
But we knew there was more to learn.

We worked with research agency YouthSight to
identify six youth personalities for our report Under
the skin: Understanding youth personalities to
discover the best way to reach out to young people.
This is the first time we have looked at an audience
holistically and it enabled us to describe six distinct
personalities so we and our partners can work in a
more targeted way.
Our new engagement panel features young
people who reflect these segments, ensuring we
have an ongoing dialogue with young people
so that their ideas and views can be heard and
mirrored in the work we do to encourage more
engagement in sport.

The group size shows the proportion of young people aged 14 to 25 in England in each personality.
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Setting
targets.
Reaching
goals.

Performance Report: Analysis

Our payment for results approach to
investment allows us to encourage and
reward innovative organisations while
maintaining funding levels for each sport
We expect results from organisations
tasked with getting people active
Since 2013, we have invested nearly £400m
into 46 national governing bodies (NGBs), each
charged with increasing the number of people
playing their particular sport and helping talented
individuals to fulfil their potential.
The results of this investment are monitored by
our Active People Survey, as long as the sport
has enough players to establish a statistically
significant sample size. We use a Payment for
Results performance management system to
encourage NGBs to improve their impact and
deliver the outcomes in which we are investing.

This system has
three levers:
Financial
We can withdraw or decommit funding

Visual
We talk directly to under-performing
NGBs and may share our disappointment
in their results with the media

Operational management
We challenge NGBs to fix specific
organisational issues
In 2015–16, 20 NGBs missed at least one
NGB target. Encouragingly, eight of these still
showed overall growth in the number of people
taking part. The remaining 12 attended panel
presentations to discuss their performance and
identify changes that needed to be made.

The results of this process were announced
in March 2016. Despite the missed targets,
we agreed not to de-commit any investment
immediately and will instead focus on helping
the relevant NGBs transition to the approach
and priorities outlined in our new investment
principles.
We expressed our disappointment publicly and
privately, and worked with the NGBs to identify
the operational and management issues they
needed to tackle.
Two NGBs were told they were in danger of losing
money if they don’t make key changes. The Royal
Yachting Association will lose 20 per cent of its
funding (£193,000) if it does not meet its special
conditions by August 2016; Badminton England
has until June 2016 to meet its conditions or
potentially lose 10 per cent (£234,000). We have
already focused 10 per cent of The Angling Trust’s
award (£41,194) on disability participation.

Reinvesting de-commited money
When money is taken away from the governing
body, we find and fund other partners within the
same sport who can deliver the desired result.
Following a sharp drop in the number of people
swimming regularly, we withdrew £667,895 from
the Amateur Swimming Association in March
2015. We have now invested this funding in a
series of pilots that trial different ways of getting
people back into the pool.
We also reinvested £81,744 earmarked for the
British Equestrian Federation into projects run by
the Riding for the Disabled Association and British
Blind Sport to increase the number of disabled
people taking up riding.
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Supporting innovative projects
Our reward and investment fund also allows us to invest
in exciting projects that test new approaches or target
specific groups.
The £452,000 we withdrew from Rugby Football League
when it failed to meet its participation target for the ‘14s
and overs’ was reinvested into five rugby league projects
targeting the same age group.
This included a Play Rugby League in Cumbria project
delivered by the county sport partnership Active Cumbria. It
tapped into the county’s rugby league heritage and explored
innovative ways of working with local communities.
London Rugby League Foundation received £100,000 to
create non-contact tag rugby leagues in higher education
universities across the capital. Crucially these tap into the
social side of undergraduate life.
Meanwhile our £85,000 grant to the Falcons Community
Foundation has helped more women and girls play rugby
league in the north east. The programme including
development squads for 14+ and 16+ girls, university
touch rugby centres and rugby league boot camp
fitness sessions.
“This is a new sport for most of the girls and we have
taken a different approach to helping them become
more confident in their own abilities,” says the foundation’s
development officer, Rhys Clarke.
“The feedback we have been given from the teachers is
that the girls are really engaged and are enjoying playing
a sport with more of a contact element. The teachers are
also pleased with how inclusive the sessions have been
and the girls who do not usually take a leading role in
PE have been getting stuck in and giving it a go.”
This investment was further supported with a grant
of £68,000 to Rugby League Cares to support the
projects, keep them focused on outcomes and
share their learnings.

Well managed and properly-run
organisations
As recipients of public money, it is important that
NGBs are properly, effectively and efficiently run.
We invested £800,000 into NGB leadership
development and recruitment last year.
We have challenged NGBs to make sure that their
Boards are more diverse and feature a mix of skills.
Now, 30 per cent of governing body Board Members
are women, compared to 22 per cent in 2014.
Our High Performing NGB tool has been helping
NGBs analyse their strengths and weaknesses in
six key areas – direction, people, insight, planning,
execution and responsiveness – and establish
clear action plans that address any gaps.
“It challenged our Board to critically think about
where we want to be in the next five years,” says
Ross Perriam, chief executive of Exercise Movement
and Dance Partnership. “And whether we truly
understand how best to use our strengths and
work on our biggest challenges to get there.”
Performance Report: Analysis

Halting swimming’s decline
We are tackling the decline in swimming by
making swimming more visible and relevant on a
day-to-day basis, developing a more appealing
casual swim offer and providing more accessible
opportunities to learn to swim for the fifth of adults
that cannot swim.
These pilots are still in their early stages and
are being continually evaluated so we can share
the lessons learned with pool operators not
currently involved.
We are also exploring the role of technology
in luring lapsed swimmers back into the pool,
responding to the needs of disabled swimmers
and offering support to help small leisure operators
improve customers’ experience.
During the summer our Great Swim Local project
introduced 1,150 people to open water swimming
at Salford Quays, Greater Manchester.
Furthermore, our Adult Learn To Swim pilot is giving
non-swimmers the chance to learn how to swim in
a non-judgemental, supportive atmosphere.
A confident swimmer when he was young, David
had lost his nerve but was embarrassed to admit it.
Taking part in free, adult-only drop-in sessions gave
him the confidence and enthusiasm to get back
in the pool and regain his skills. “The swimming
instructor is great and really helpful,”
he says. “I can learn a lot from her.”
(Source: Future Thinking)

This Girl Can Swim sessions tackle many of the
emotional and practical barriers that put some
women off swimming. Music, poolside hooks for
robes and towels, and friendly helpers all create a
less intimidating, more relaxed atmosphere.
Since we launched, we have seen a steady
increase in the number of women attending
sessions across the different operators.
It has meant that Adeeba – who was unconfident,
afraid of the water and, as a Muslim woman,
unable to swim in front of men – could follow
her GP’s advice.

“I just want to get in and play
with the water because my
doctor said it would be good
for my arthritis”
Adeeba
Adeeba says “It’s really great for me – it’s the best
kind of exercise. I wouldn’t be able to do it if there
were men here.”
Shirley is a confident swimmer who loves This
Girl Can Swim sessions because of the friendly
atmosphere. “The size of the pool and the fact that
it’s just women is great,” says Shirley. “The music
keeps the nerves down and really motivates you.”
(Source: Future Thinking)
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DEVELOPING SKILLS.
CREATING LEADERS.
The Government’s new strategy for sport places
a significant emphasis on the sporting workforce
We have spent much of 2015–16 preparing for
this and determining our long-term priorities. We
have also continued to deliver several successful
programmes in all aspects of the workforce:
volunteering, coaching and paid professionals.

Volunteering
Sports volunteering has traditionally been seen
as way of getting more people to play sport. You
need volunteers to put up the nets, drive the
minibus or marshal the race. The Government’s
strategy has a welcome change in emphasis.
It recognises the value of volunteering as an
end in itself, and challenges the sector to create
more volunteering opportunities and to ensure
volunteers are more representative of society
as a whole.
Sport and physical activity already has an
estimated 6 million people regularly performing
unpaid tasks, making it the third largest volunteer
sector after education and religion.
Increasing that number is going to be tough. We
need to ensure there is something to appeal to
volunteers who can help out occasionally, as well
as the traditional model of one person making a
big regular commitment over a number of years.
Other sectors – youth groups for example – often
now rely on teams of volunteers who regularly
cover for each other, whereas previously they
might have relied on just one or two individuals.
Creating and promoting new types of volunteering
opportunities will also help us appeal to new
types of people from a more diverse range
of backgrounds.
Over the last 12 months we have invested time
and effort in understanding not only the current
unpaid workforce in sport, but also the scale,
type and motivations of people giving their time
to other sectors.
We’ve learned a huge amount and have made
many new connections, such as with youth
volunteering organisation vInspired, which will form
the basis of a new approach to volunteering later in
2016, focusing on increasing diversity and scale.
Performance Report: Analysis

Coaching
This year we created the basis of the firstever coaching plan for England, and are now
developing an action plan for the sector. This
is the result of a year’s worth of consultation
throughout the sport industry and several others
where coaching and instruction play a significant
role, such as corporations, national charities,
teacher training and uniform and faith groups.
The next 12 months are all about implementation.
Our national coaching agency, sports coach
UK, has been tasked with creating the changes
needed to deliver the principles in the coaching
plan for England, which will address four major
topics:
1. Improving the customer experience by
offering them the coaching services they
want, when and how they want it.
2. Fitting coaching into people’s lifestyles
so it is easier to do.
3. Using insight to improve coaching
at every level.
4. Understanding how coaching can
increase participation, decrease
inactivity and support talent.
In addition to the new coaching plan, our day
job of improving standards and increasing the
number of qualified coaches has continued.
In the last 12 months we have:
• Delivered 1,884 coaching courses
• Trained 26,653 people
• Run more than 100 workshops
for disability community groups
• Created a dedicated programme
for nearly 300 talent coaches
We have also supported NGB development
programmes which have resulted in over 50,000
coaches gaining accredited qualifications.

Professional workforce
We have recognised in recent years that the
growing sport industry needs to invest in
its people and especially in the quality of its
managers and leaders. We have concentrated on
two programmes designed to improve the skills of
those running community sport at national level.
Leading Edge is for chief executives responsible
for managing NGBs and other influential
organisations in sport. This year another 15
CEOs have been sponsored by Sport England to
undertake a programme to develop their strategic
thinking, leadership skills and management
techniques. Run in partnership with UK Sport
and delivered by expert practitioners in each
field, Leading Edge continues to shape the senior
personnel of community sport.
“I never manage to find enough time to step back
and reflect,” says Ed Bracher from Riding for the
Disabled Association. “Leading Edge has not only
provided this opportunity, but in a structured and
inspiring way that has enabled me to confidently
put in place new ideas and practices that will
make a significant difference to this organisation.”
The Cranfield Leadership and Management
Development Programme has just completed
its fifth year with 44 delegates graduating.
For the first time it has included not only directors
of development or community sport, but also
a cohort of national managers who aspire to
be the next generation of senior leaders.

Delivered by Cranfield University, one of the
world’s best business management schools,
delegates have found the experience personally
and professionally valuable.
“The bespoke experience opened my mind
to business techniques and practices and
taught me many things about myself aiding
the transition from management to leadership,”
says participation director at England Rounders,
Dan Newton, who took the course in 2014–15.
“The opportunity to spend time with like-minded
people was invaluable: listening to detailed
accounts of their challenges opened up
solutions to many of the individual challenges
that I was facing.”
The next 12 months will see Sport England’s
professional workforce ambitions grow beyond
the senior, national leadership level.
There is much to be done in the sport industry
in terms of recruitment, retention and skills
development at all levels and in all environments.
This will start with strong support for sport’s
newly established Chartered Institute for the
Management of Sport and Physical Activity
(CIMSPA), and its ambition to create clear
career pathways and professional development
throughout the industry. If successful, CIMSPA will
make the sport industry not only attractive to the
highest calibre of new graduates, but will also help
to attract those with the best developed skills from
other more mature sectors.

Project 500: Improving Rita’s coaching skills
Project 500 is training 1,200 female
coaches in the south east of England –
and women such as Rita Hollingworth
prove that it’s never too late to get
into coaching.

	The 68-year-old has always been an
avid runner. When she joined Abingdon
Athletics Club, she discovered she loved
helping friends get ready for races. Rita
started training people and completed a
coaching course run by Project 500 and
the Oxfordshire Sports Partnership.
“It felt like a good idea to gain more
knowledge and to coach people on a
proper footing, both with the informal
group and the athletics club,” Rita says.
“I’m probably a little long in the tooth
to be doing this, but hopefully a lot of
younger female runners will be inspired
to become coaches. A high percentage
of new runners are women, so I think
more women coaches as role models
would be a fantastic encouragement.”
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WORKING
LOCALLY.
STRENGTHENING
COMMUNITIES.
We are working strategically with local
authorities to help them create sporting
activities that achieve their most important
health, mental and social outcomes

In a tough financial climate, sport can no longer
assume that its traditional investors have the
funds to maintain their level of commitment.
So while local authorities remain its biggest
backers, investing £1.2bn in sport in 2014–15 and
forecast to add another £1.3bn this year, they now
need to show that every penny they invest is well
spent and will benefit their communities.
Sport has to prove what it can do to help a local
area become healthier and happier, build stronger
communities and grow its economy.
In 2015, together with the Chief Cultural and
Leisure Officers Association, we developed a
new strategic commissioning model which brings
together a range of partners, including local
authorities, public health bodies, adult services
and county sports partnerships, to work together
and enable communities to be more active.
Commissioning is the process by which local
authorities and their partners look at the needs
of communities, prioritising how they use the
total resources available in the most efficient,
effective, equitable and sustainable way. It starts
by identifying a need and then uses insight and
evidence to respond to that need.
Performance Report: Analysis

For example, a high-level outcome could be
improved health and wellbeing with a secondary,
supporting outcome of relieving long-term
conditions such as diabetes.
The Commissioning Model on page 21
helps improve local authorities’ sports teams
understand the needs and priority outcomes of
key local commissioners and demonstrates how
sport and exercise can help achieve this.
This could mean changing the activities on offer
to attract the target audience and adding sport
and physical activities to new programmes such
as mental health care and dementia support.
Throughout the project we worked with expert
advisors to offer close support with advice
from our local teams, insight and data, as well
as funding, to ensure the project is well-led
and effectively delivered. The local authorities
benefiting from our support were: Central
Bedfordshire, Cornwall, Durham, Hertfordshire,
Lambeth, Oldham, Stoke-on-Trent and
West Oxfordshire.

The Commissioning model
The Commissioning Model seeks to move a local authority’s focus away from
short-term demands and towards strategic planning on key priorities.
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Making Hertfordshire healthier
Last year one area benefiting from our
commissioning model was Hertfordshire. The
model brought partners together to explore how
sport and exercise could improve the health of the
county’s 1 million people.
The project was challenging. Hertfordshire has
two tiers of local government with a currently
fragmented approach to physical activity in
communities. The area needed a collective,
organised approach to tackle problems common
across the county, such as widespread inactivity,
avoidable diseases and disabilities.
Our project helped the sport and physical
activity team to work with GPs, Hertfordshire’s
Public Health Director, social workers and the
Herts Sports Partnership to find solutions and
identify how we could improve the county’s
participation levels.
Our effort transformed a loosely connected
network into an organised partnership that led
to a new action plan and joint-funded project:
Hertfordshire Get Healthy, Get Active, which was
subsequently renamed Active Herts.

plan

Supported by us with £300,000–£500,000 from
the local NHS and £200,000 from Public Health
– this three-year scheme is helping inactive adults
in deprived areas who are at risk of or already
experiencing cardiovascular or mental health
issues, get active. It provides four Get Active
Specialists in GP practices and Mind Wellbeing
Centres to help people improve their fitness levels.
Hertfordshire Public Health also invested
£500,000 into improving disabled access to
exercise across the county.
Disabled toilets, parking and changing facilities
have been provided at Gosling Sport Park and
Stanborough Park – with the latter also receiving
an accessible slipway to give disabled swimmers
access to open water swimming.
Meanwhile two hoists at Hatfield Swimming
Pool have created more flexible opportunities for
disability swimming. This has proved particularly
important for Platypus Swimming Club for
disabled swimmers which takes over the pool
every Sunday.
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348,000 exercise sessions
were held as part of Get Active, and over 75,000 people
registered to take part in the project, 45 per cent of whom
were inactive at the time of signing up. This has contributed
to a 3.6% increase in the number of people getting
active in Leeds, according to our Active People survey.

In Rickmansworth, Sir James Altham and William
Penn Leisure Centre now has innovative pool
pods that were originally designed for the London
2012 Paralympic Games. “It has transformed pool
access for those residents with a disability or who
struggle to get in and out of a swimming pool,
such as elderly people, pregnant women or those
with limited mobility,” says Three Rivers District
Council Lead Member for Leisure, Community
and Wellbeing, Chris Lloyd.
Teresa Heritage, Executive Member for Public
Health, Libraries and Localism at Hertfordshire
County Council says: “This demonstrates what
county, districts and other partners can achieve
when we work together. Improving access to
physical activity for disabled people was an
early win for everyone.”

Helping Leeds become England’s most
active city
Leeds City Council needed our help as it worked
to achieve its ambition to become the most active
big city in England.
We have invested £500,000 into the Leeds Let’s
Get Active project over the last three years,
backed by the city council and Public Health and
working closely with Leeds Beckett University
as the projects research partner. It offers
free sessions to all in both leisure centre and
community-based settings, promoted via an initial
marketing campaign and through the support of a
huge range of local partner organisations.
More than 348,000 sessions have now been
attended as part of Leeds Let’s Get Active,
and over 75,000 people registered to take part
in the project, 45 per cent of whom were inactive
at the time of signing up. This has contributed
to a 3.6% increase in the number of people
getting active in Leeds, according to our Active
People Survey.

Performance Report: Analysis

The initial two-year project has been extended
using local public health funding, and the approach
is being used to shape future programmes.

Working with the core cities
The Core City Group brings together eight English
cities outside London to drive economic growth.
These cities – Birmingham, Bristol, Manchester,
Newcastle, Nottingham, Leeds, Liverpool, Sheffield,
and their surrounding urban areas, are home to
16 million people, almost a third of the English
population. Working with them to create sustainable
environments and local offers that help their inactive
residents become active will go a long way to
increasing overall levels of participation.
We share best practice and address common
challenges across the group as well as working
with them individually on specific issues.
In Birmingham, our investment has expanded its
Active Parks programme from five parks to 80.
It is targeted at inactive people in the city’s most
deprived wards and is already beating targets. In
just one year this has already persuaded 6,013
people to get active in 35 parks, and over
80 per cent are from Black, Asian and Minority
Ethnic backgrounds (BAME).
Our help in developing a new partnership with the
Clinical Commissioning Group in Liverpool has
led to them investing £2.9m in sport and physical
activity opportunities.
Meanwhile Manchester City Council has used
our Facilities and Planning Model to rationalise its
ageing stock of swimming pools. Four outdated
pools were closed and three new ones were
opened with £27 million of council investment.
The city then used our Affordable Swimming Pools
Guidance and Procurement Toolkit to create a
new operating model for the facilities which means
the annual council subsidy is due to fall from
£4.2 million to £1 million by 2018.

“We place tremendous value on our
relationship with Sport England, both
through the work that they undertake
with us as an individual city, and then
also through the collective coming
together as a group of eight core cities
that they facilitate on a national basis.
“Specifically, of direct benefit to us has
been the expertise, tools and insight
that Sport England has developed
and shared about interventions
that work and best practice – both
nationally and locally. We also greatly
value their role with us, sharing ideas
about other ways of working that
could be developed either locally or in
collaboration nationally.
“Our relationship with Sport England is
so very much more than just a potential
source of funding. They have clearly
positioned themselves with us as a
key partner for the city and the future
health and wellbeing of our citizens.”
Cllr Ian Ward, Deputy Leader,
Birmingham City Council
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INSPIRING
WOMEN.
CLOSING
THE GAP.
How This Girl Can campaign
is inspiring millions of women
to get active
In 2015, around 1.7 million fewer women than
men played sport. Despite many projects and
programmes aimed at closing this gender gap, it
has hardly narrowed since we began collecting
data on how many people play sport.
In 2014 we decided to take a different approach.
Our insight revealed that while women play
significantly less sport than men, 75 per cent
of women tell us they would like to exercise
more. This made us realise that we had to take
a completely different approach. We began
developing the This Girl Can campaign, using
behaviour change models to address the fear of
judgement which is at the heart of the problem.

Motivating women
Through digital channels, TV ads and billboards,
This Girl Can celebrates real women and the reality
of exercise for most: cellulite, sweat and jiggling.
With inspirational mantras like “Sweating like a pig,
feeling like a fox” and “I kick balls, deal with it”,
and featuring un-airbrushed images of relatable
women, the campaign aims to change women’s
perceptions of exercise – and motivate them
to take part.

Our This Girl Can
campaign successfully
persuaded more
women and girls to
get active, shrinking
the gender gap and
increasing participation

The initial campaign was launched in January
2015 and comprised two phases of above the
line advertising activity during 2015 (one five-week
burst in January and a second shorter burst in
June), underpinned by a fully integrated PR and
social media campaign.
Further publicity was generated through successful
partnerships. We joined forces with Marks &
Spencer to launch a range of This Girl Can
branded clothing, bringing in 8 per cent of sales to
fund projects that support women and girls. This
literally put our brand onto streets, running tracks
and into gyms across the country.
Knowing that the This Girl Can audience is
motivated by seeing women like them exercising
and by doing things for good causes, we also
partnered with Sport Relief to raise money for
women and girls in the UK and overseas.
The campaign has commanded significant
support within the sport sector, with over
8,000 organisations signing up as This Girl Can
supporters. Many of these are directly delivering
activity sessions for women and girls. All have been
able to download a toolkit with poster templates
and marketing materials to help them promote their
own This Girl Can activities.

2.8 million
14–40-year-old women who recognise the campaign say they have done some or more
activity as a result, 1.6 million of whom say they have started or re-started exercising.
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2.8 million women doing more
Based on a quantitative survey by TNS/BMRB,
41% of 14–40-year-old women who recognise
the campaign say they have done some or more
activity as a result. This represents 2.8 million
women in England, 1.6 million of whom say they
have actually started or re-started exercising.
The DCMS Scientific Advisory Council, which
provides independent scientific and technical
advice and assurance to the department,
reviewed this research. They were positive about
the campaign itself and the nature of our impact
evaluation. They also noted that the lessons
learned could be applied to different demographics
such as disabled sports participation and older
age groups, as well as different DCMS sectors
such as cultural participation.
By our toughest measure, our Active People
Survey, 148,700 more women are now active
for at least 30 minutes once a week, every week.
Bucking the normal trend, the number of women
playing sport and being active is increasing faster
than the number of men, and the gender gap
has begun to narrow slightly – from 1.78 million
to 1.73 million.
We have directly engaged with women and
girls across England including over 37 million
views of the This Girl Can films on You Tube and
Facebook; over half a million women and girls
have joined the This Girl Can digital community.

Performance Report: Analysis

The campaign hashtag #ThisGirlCan was used
over 660,000 times in the first 11 months of the
campaign and the campaign has been talked
about on social media every day since its launch.
The campaign has also won 50 national and
international awards, including the 2015 Cannes
Lion Grand Prix for Good, awarded in conjunction
with the United Nations.

More work needed
There are still 1.73 million fewer women than
men playing sport – so our work is far from over.
We must continue to emphasise the message
to women themselves, and also the sector, that
women come in all shapes and sizes and levels
of ability, and that they should all feel that sport
is a place for them.
In March 2016 our Board agreed to further invest
in This Girl Can, subject to necessary permissions
from DCMS, until 2020.

“I would like to congratulate you and
your team on their success and reiterate
my support for what is an inspiring and
effective campaign to encourage uptake
in physical activity and sport.”
Professor Dame Sally C Davies, Chief Medical Officer

This Girl Can Run

Cheshire Girls Can

Many women are interested in running
but need encouragement and support
before lacing up their trainers. That’s
why we worked with England Athletics
to create This Girl Can Run.

As part of Active Cheshire’s commitment
to getting 50,000 people more active by
2017, it launched an innovative scheme
with local hairdressers to help women
improve their fitness. As the stylists
chatted to customers while cutting
their hair, they talked about fitness and
encouraged them to take part.

The campaign uses how-to guides,
personal stories and motivating mantras
such as ‘A 20-minute mile is as far as
a 10-minute mile’ to normalise running
and help women manage the fear
of judgement.
In December 2015, research by Women
in Sport showed that more than half of
the 61,000 women who joined the This
Girl Can: Running community were
running more often compared to the
previous six months, with 81 per cent
of women new to running and 61 per
cent “returning” to running regularly and
enjoying their chosen sport.

Women signed up to join in regular
exercise classes, receive nutrition
advice and go on organised healthy
food shopping trips. Active Cheshire
supported them with regular texts,
emails and phone calls. To keep
motivation levels high, the women
received a free haircut and finish
every four weeks and were treated
to a makeover when they completed
the programme.

27

ENGAGING
YOUNG MINDS.
IGNITING
AMBITION.
It takes empathy and understanding to keep sport
and physical activity on young people’s radars
as they start taking control of their lives
The journey to adulthood can be turbulent. Sport
can become a low priority for many young people
as they grapple with changes in their lives.
As teenagers leave school and move on through
college, university, training or work, many don’t
prioritise the time to keep fit. They no longer have
timetabled PE lessons so it can fall by the wayside.

Sport boosts wellbeing
This can be a big loss. Exercise clearly boosts
physical and mental wellbeing and helps build
and maintain social networks as teenagers move
into adulthood.
That’s why we focus both heavily, directly and
through our funded partners, on a range of
programmes and projects to support school,
college, university and community sport.
Our report Under the Skin built on the findings
in our Youth Insight Pack from 2014 delves deeper
into the lives of nearly 2,000 people aged 14 to 25.
With this research, we have created and shaped
the best possible programmes to appeal to young
people.

Creating links to keep young
people active
Our satellite clubs create links between schools,
colleges and community sport, helping young
people as they move from one to the other.
Thanks to them, more than 370,000 young people
Performance Report: Analysis

are getting active at over 8,570 clubs. We are on
track to hit our target of offering a satellite club to
every secondary school in England by 2017 and
have already exceeded our target of 5,000 clubs.
The satellite club that 15-year-old Jordan goes
to has helped her turn her life around. She
previously lacked confidence and didn’t play any
sport. When she joined the Batley Bulldogs Rugby
Football League Satellite Club, her confidence
soared. Jordan is now a starter in the team that
won the under-15s Yorkshire Championship and
the club has supported her to join the team on
a tour to Australia.

Introducing 700,000 young
people to sport
Our Sportivate scheme encourages inactive
young people to discover a sport they enjoy
by taking part in six to eight free or subsidised
sessions. Critically, the project then finds
them somewhere easy and cheap to carry on.
Almost 700,000 young people have become
involved, of which 580,000 have completed
their coaching sessions. More than 85 per cent
continue in their chosen sport three months after
completing the programme.
Shy 20-year-old Fariyah Safah was apprehensive
when she joined the Sportivate England Boxing
Muslim Females project in South Yorkshire.
But she found it fun, safe and a great way to
cement existing friendships and make new ones.

Fariyah is now a One Nation Ambassador who
encourages other women to get active.

Our University Sport Activation Fund has tackled
this with 62 sports projects in 63 universities.

Helping college students get fit

Overall, the projects involved 88,000 students
across the country. They focus on groups with
lower participation rates and as a direct result,
more female, disabled and ethnic minority
students are now getting active, according to our
Higher Education Sports participation survey,
which canvasses the attitudes of 47,000 students
from 70 universities across England.

A tight budget or timetable, bad experiences
of school sport or a simple lack of knowledge
about what local opportunities there are can
all deter a young person at college from taking
part in exercise.
Active Colleges features two programmes –
College Sport Makers and the Further Education
Activation Fund – both designed to get college
students active. They tackle the barriers that can
stop college students from doing exercise.
There are now 153 College Sport Makers and 121
Further Education Fund Projects in 257 colleges
all of which are having an impact. Students at an
institution with a College Sport Maker in place are
2.5 per cent more active than other people their
age; while the activation fund funded colleges
have seen an increase in participation of 5.5
per cent. Much of these increases have come
from groups with traditionally lower levels of
participation, including women, disabled people
and BAME students.
Eighteen-year-old college student Kashif
Yakoobalways discovered a natural talent for
basketball. After a successful year honing his skills
as part of the College Sport Maker programme,
Kashif started to run the sessions and has been
able to complete a coaching qualification.

Backing sports projects at
63 universities
With the distraction of a new place to live, lots of
new friends and many a night out, sport can be
low on the to-do lists of most university students.

One of the projects, Active Lifestyle, helped
foreign student Ana cope with homesickness
when she studied at the London School of
Economics. The coaches encouraged her to get
involved in exercise to meet new people. She
is now training for a qualification in Zumba and
encourages other young people to get active.

School Games
Over 20,000 schools are engaged with the
programme, from these over 170,000 young
people competed in county festivals, with
the majority of competitors being girls or
young women. The national finals were held
in Manchester with 1,500 of the most talented
young people competing in 12 sports and
experiencing the thrills and pressures of a high
performance multi-sport event. The number of
schools receiving gold, silver or bronze School
Games Marks in recognition of the quality of their
sporting offer increased by 41 per cent on the
previous year to more than 8,000.

57.6% of 14–25 year olds
play sport for at least 30 minutes once a week
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REMOVING BARRIERS.
CREATING CHOICE.
We need to look beyond the most obvious
barriers if we want to successfully
encourage more disabled people to join in
One in five people in England have a long-standing
limiting disability or illness. A disabled person is half
as likely to play sport as a non-disabled person.
This means a lot of people are missing out on the
benefits of sport. This isn’t good enough and we
are determined to make sport a practical lifestyle
choice for disabled people.
There has been some improvement over the
past year: 1.58 million disabled people now play
sport in England, up by 17,500 from May 2015,
according to our Active People Survey. There is
much more work to be done – sport needs to
become more accessible.

Disability isn’t always obvious
Part of the problem is the perception of disability
within sport. Making the sector more open doesn’t
just stop at accessible lavatories and ramps –
just one third of disabled people have mobility
problems and under 10 per cent use a wheelchair.
Practical changes to make facilities wheelchair
accessible are vital but the barriers facing the
majority of disabled people are more complex.
There are huge variations in the needs and
preferences of disabled people and a one
size fits all approach won’t work. It’s crucial
we avoid making assumptions and listen more
to people’s needs.
Our 2016 report Mapping Disability: The Facts is
an in-depth study of disabled people in England.
These findings are helping us improve the choices
and opportunities available for disabled people
so they feel more at ease about being active and
playing sport.
It revealed that when thinking about being
active, the number of impairments, rather than
the type of impairment, can be the main inhibiting
factor. Almost 75 per cent of disabled people
have more than one impairment, while one in
five have more than three. Disabled people
need to have confidence that all their needs –
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emotional and physical – will be met, and not
just the most obvious.

Training the trainers
We continued to invest in the Sainsbury’s Inclusive
Community Training programme, which had a
particularly successful year. This scheme offers
training to people who work with or support
disabled people, such as health and social care
students, physiotherapists, community volunteers,
parents, carers and care workers. It’s backed by
Sainsbury’s, sports coach UK and the English
Federation of Disability Sport.
To date, we’ve trained more than 3,000 people
who support disabled people in the community,
delivered over 250 workshops and encouraged an
estimated 30,000 disabled people to get active.
David Musson is a hearing-impaired volunteer with
Warrington Wolves Charitable Foundation where
he helps disabled children and young people get
active - not just rugby league, but a wide range of
sports adapted to include everyone who attends.
He signed up to a Sainsbury’s Inclusive Community
Training workshop to learn how to deliver a wide
range of activities. “My confidence has increased,”
he says, “Which means I am now able to try new
things with participants without fear and I have a
better understanding of how to meet the needs
of everyone who takes part. The training has
even allowed me to encourage the foundation to
buy new adaptive equipment. The workshop has
inspired me to inspire others.”

Reaching out to disabled people
We invested £271,867 into the London Legacy
Development Corporation to extend the scope of
the Motivate East project, which helps disabled
people in seven East London boroughs take part
in sport and exercise. Our original investment
of £507,000 in 2014–15 supported 13,586
participants. The additional investment will sustain
this and deliver a further 7,175 participants.

The project has expanded to appeal to a
new audience, including people with mental
health conditions including in-patients, chronic
health problems such as cancer, HIV/Aids
and long-term pain and intellectual or memory
conditions like dementia.
We also support the Sport England Takeup Programme, designed to increase our
understanding of disabled people’s lifestyles and
to discover what triggers them to exercise regularly.

More choice and opportunities
We’ve supported people with sensory impairments
too, investing £142,500 into a project with parkrun.
Initially we are researching the experiences
of current and potential runners with visual
impairments, and will use the findings to design
and deliver pilot projects supporting individuals to
take part and volunteer at parkrun events. We plan
to roll the most successful of them out nationally,
with an expected 450 weekly 5km events by
December 2016.
We also partnered with Disability Rights UK to
find ways of helping disabled people on personal
budgets to access sport. Three partners support
this project – Leicester Centre for Integrated
Living, Cheshire Centre for Independent Living
and Equal Lives in Norfolk.

1.58 million
disabled people
now play sport in England

Almost one in five
people in England have a long-standing
limiting disability or illness

70% of disabled
people are over 50
over half
of disabled people experience
long-term pain

Almost three
quarters
of disabled people have more
than one impairment
(Source:Sport England’s Mapping Disability: The Facts)
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NURTURING
TALENT.
Fulfilling
potential.

Performance Report: Analysis

Talent development isn’t just about producing
more world class performers. We want everyone
to have the opportunity to fulfil their potential,
regardless of background

The journey that takes a young, talented
sportsperson from showing promise to competing
for their country can be both challenging and
long. Overnight success can take 10 years
or more to achieve.
Our talent investment of over £100m in the
2013–17 cycle was designed to help governing
bodies in 43 sports identify talent and take it
seamlessly through from school or club to county,
regional to national levels, ready for possible
selection to world class programmes.
Of course, we want to see more English athletes
of an ever-higher quality joining the GB and
England elite programmes and, ultimately, winning
medals and trophies on the international stage.
But it’s not just about future champions.
We want everyone in the talent system –
regardless of their background or personal
circumstances – to have the support and
opportunities to go as far as their talent and effort
will take them – be that county championship
or Olympic podium.
So as well as providing investment and
expertise to help governing bodies nurture all
of their talented players, we also provide financial
support to individuals with great potential but
limited resources.

Backing the Best
An athlete may be naturally gifted and hugely
dedicated, but a tight family budget often means
they can’t afford essential coaching sessions
or travel costs to training and competitions.
Research by SportsAid shows it can cost parents
up to £27,000 a year to help their child pursue a
sporting ambition. Faced with this challenge, they
may have to drop out and their potential will go
unfulfilled. Meanwhile the advantage is given to
those athletes lucky enough to have the money.

Launched in 2015, the £5.5m National Lottery
funded programme Backing the Best, managed
and delivered by SportsAid, aims to ease athletes’
financial worries. The programme awards up to
£5,000 on a case-by-case basis for essential
costs like travel, accommodation, kit and support
from coaches and physiotherapists, ensuring that
talent and hard work are the keys to success.

In its first year, we gave 80 talented
athletes from 34 sports an average
bursary of £5,000.
Our other work with SportsAid also provides
young talented athletes with financial support,
personal development workshops and increased
profile. We invested £330,000 into SportsAid
in 2015–2016, enabling the charity to raise
£1.2 million to help 1,200 athletes.

Young talent
Among the young talents to be awarded a
bursary is Lauren Rigby, who described it as
a “massive weight off my shoulders”.
She didn’t even realise women played rugby
when she was inspired to give it a go after
meeting some of England’s women’s players
at Twickenham.
Fast forward six years and Lauren has
just played against Canada in the England
under-18s team.
Crucially, the award will allow her to have
more time with a psychologist to help her
cope with being away from home while
chasing her rugby dreams.
“My parents have had to work extra time
to give me this amazing opportunity,” says
Lauren, who wants to one day win a World
Cup medal playing for England.
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Investing in the future
Hurdler Shona Richards is fulfilling her potential thanks to the
support she has received from British Athletics UK Futures
programme. As well as high quality technical coaching and
international competitive experience, she also received intensive
medical support following a broken collar bone in early 2015.
Shona won two silver medals at the World Junior Championships
in the 400m hurdles and 4 x 400m relay. The following year she was
fourth in the European Under-23 Championships. Aged 20, she has
now been selected for the UK Sport’s World Class programme.
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Smooth and seamless pathways
Over the last 12 months, we have worked closely
with UK Sport to clearly define what is required
at the performance foundation phase of an
athlete’s development. This is when athletes
require intense training, coaching and support
to get them ready for selection to the World
Class programme.
The transition, if it arrives, can be challenging. We
need athletes to be ready for the rigorous mental,
physical and emotional challenges that they will
face at the top of their sport.
For example, England Hockey now invites
talented players who aren’t ready to be full time
members of the GB squad to come and train with
the team two weekends a month. And British
Judo provides special training for members of
the England squad at eight performance centres
across the country.

We are also working on a specific pilot project
with UK Sport and the sport councils in Wales,
Scotland and Northern Ireland to improve the
performance foundation experience for potential
Olympic swimmers and cyclists throughout
the UK.
By collaborating, we improve the depth and
breadth of the talent pool and ensure that all
talented young athletes have the opportunity
to fulfil their potential, no matter where they live.
We ultimately compete against Wales, Scotland
and Northern Ireland for Commonwealth Games
medals and team places so there is some friendly
rivalry too.
“The UK Futures programme is providing high
quality relevant support to our most talented
young English athletes,” says Neil Black,
performance director for British Athletics.

“To see nine individuals from England progress onto the
UK Sport funded Olympic and Paralympic world class
programmes over the last twelve months is a significant
achievement and one which clearly highlights the importance
of Sport England talent investment at this level.”

Measuring NGB progress on talent
To monitor the effectiveness our work, each
talent-funded NGB is assessed against a number
of targets and outcomes:
• Quality and quantity of athletes at the top of
the talent pathway
• Breadth and scale – are there sufficient
athlete numbers of appropriate quality at
each tier?
• Progression – athletes are improving and
moving up the pathway
• A quality measure based upon enhanced
provision or a more effective talent system
• Disability talent measure

28 of the 45 sports and disciplines achieved all
their outcome measures in 2015–16, 14 missed
just one of their four or five measures and three
failed to achieve two or more.
The results that athletes achieve are only as good
as the system in which they train and perform.
Over the last 12 months the Sport England talent
team has helped seven sports (snowsport,
disability football, sailing, netball, rugby league,
disability swimming and swimming) review their
entire talent pathway and identify improvements
using the 10-stage Key Element Review. These
seven sports are supported, challenged and
encouraged by colleagues from many other
sports so the lessons are shared, for all English
athletes to ultimately benefit.
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MAKING
SPACES.
UNLOCKING
OPPORTUNITY.
Our facility investment programme ensures
we have an infrastructure of high quality,
sustainable places to play sport and get active
Facilities are a fundamental part of the community
sport infrastructure. From pitches to pools, bowling
greens to badminton courts – many sports need to
be played somewhere specific.

particular facility areas. Since 2011 we have
invested £228 million into 2,704 projects and
leveraged £839 million additional, matched
or partnership funding.

But ageing stock, reduced local authority funding
and demanding consumers are placing sports
facilities under greater pressure than ever before.

Inspired Facilities

Old fashioned swimming pools with run-down
changing rooms don’t generate revenue that can
be used for refurbishment, as no one will willingly
pay to swim there. Local authorities can no longer
afford to make up the shortfall.
Sport England’s facility investment strategy starts
by focusing on what the community needs.
It aims to remove the need for ongoing local
authority subsidy for sports facilities and supports
a programme of rationalisation – replacing old
facilities with higher quality, financially sustainable
newer ones supported by partnership funding.
We work with local authorities, operators,
architects and contractors within the sector
to identify best practice and shape future
strategies. This is supported by a suite of support,
tools and guidance on areas such as facility
design, procurement, asset transfer and flood
management.
Our facility funding streams are focused on
helping local authorities, clubs and community
groups achieve the investment they need in
Performance Report: Analysis

From roofs to boilers to floodlights to playing
surfaces – our Inspired Facilities fund has improved
the conditions at 1,830 clubs across the country
since 2011.
They have generated nearly 8.5 million visits –
24 per cent ahead of the 6.8 million target. They are
increasing the amount of time each club is used by
an average of 35 minutes per week, per user.
Last year, we invested £6 million into 91 projects.
Our funding has paid for heating at Wire Gymnastics
Club in Warrington, built accessible changing rooms
at Islington Boat Club and installed floodlights at
Gosforth Lawn Tennis Club.
Paddock Wood Athletics Club now has an
innovative 2-4-6 athletics track paid for by £10,000
it raised from its yearly half marathon and £140,000
Inspired Facilities funding from Sport England.
The track’s unique design features two lanes
around the first 200m, four lanes round the next
400m and six round the last 100m. Cheaper than
a traditional eight-lane 400m track, it has given the
club an all-weather training base and increased club
membership by one third. The track is also used by
two local schools, free of charge, during term time.

Protecting Playing Fields
Our £22 million investment into 455 Playing Field
Projects since 2011 means that 1,119 pitches –
equivalent to 3,800 acres – are now protected
for 25 years.
It’s also about quality. The 47 Protecting Playing
Fields projects we supported with £3 million of
funding last year will provide better playing surfaces
that are more financially viable.
Go Sport Conyers, for example, is a community
sport project that provides a variety of sporting
activities to the local community as well as to
students of Conyers School in Yarm, Cleveland.
The project involved two elements: the building
of a brand new grass pitch and the levelling
and re-grassing of the existing pitch to bring it
back to life. The project received £50,000 from
our PPF programme and £25,615 from Stockton
Borough Council.
Before the investment, just one senior team played
on the pitch for one 90-minute match a week. Now,
18 months after the works were complete, there
are five senior teams and one junior team who use
the facility for 21.5 hours every week. More people
are coming down to watch and this has increased
participation in other sports taking place there,
generating income that can be reinvested into the
not-for-profit community enterprise.

Improvement Fund
Our Improvement Fund focuses on helping
local authorities ensure their facilities meet the
requirements of today’s demanding, modern
consumers.

The 127 projects we have invested £42 million in
since 2011–12 have received more than double
the number of visitors (219 per cent of combined
target) and individuals taking part (224 per cent
of combined target).
In 2015–16 we focused our £4.6 million investment
into 12 projects that are increasing participation
simply by giving people a better, more enjoyable
sporting experience.
Cleethorpes Leisure Centre underwent a major
redevelopment in 2014 that included a full
refurbishment of the wet changing facilities,
converting the traditional segregated male and
female change areas into a new changing village.
The North-East-Lincolnshire-led transformation
project was part funded by a Sport England award
of £317,000.
Since the reopening of the leisure centre, the
monthly attendance figures have increased from
around 30,000 visits per month to 40,000.
It has also allowed the operator to organise classes
and swimming lessons in a way that used pool
time more intensively. Learn To Swim sessions
have increased by 27 per cent as a result. A weekly
disability swim sport session also takes place.
Operator Lincs Inspire Ltd has now adopted the
same design principles across the borough, with
other facility refurbishments following the same
changing village layout. More families now use
the centre, resulting in money being spent on
refreshments, accessories and other services.
This secondary spend has significantly improved
the centre’s business viability.
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Strategic Fund
There’s no point investing in a facility that is not
financially sustainable so when we fund large,
local authority centres through our Strategic
(formerly Iconic) Fund, we also work with councils
to produce effective operating models and
business plans.
Since 2011 we have invested £53 million into
36 projects and generated £560 million in
matched funding. The projects have produced
an average annual revenue saving of £750,000
per annum. Most are running at a surplus
because they are not only cheaper to run but
more attractive to visit, generating greater,
paying footfall. Together, the centres have beaten
throughput (number of visits) targets by 119 per
cent and participant targets (number of individuals
using the centre) by 134 per cent.
This is giving local authorities the confidence to
make capital investments as they know it will be
cost-effective and well-used in the long run.
For example, Ashington Leisure Centre, which
received £1 million of Sport England National
Lottery investment alongside £20 million local
authority funding, opened its doors in January
2015.
The new building is the focal point for local
economic regeneration and combines a range
of cultural and civic services such as the library,
bringing in a wider range of people than a
traditional sport centre would usually attract.
It replaces an old leisure centre which attracted
160,000 visits a year and was losing £600,000
per annum.
The new one is forecast to at least double the
number of visits in year one, peaking at 427,000
visits by 8,215 individuals in year five. It is
expected to break even and be financially selfsufficient by year four.

Flood Relief Fund
We opened our Flood Relief Fund within three
days of Storm Desmond hitting Cumbria,
Lancashire and Northumberland in December
2015. It was extended to the whole of England
once Storm Eva struck Yorkshire on Boxing Day.
Fast turnaround times are essential when dealing
with a crisis. We were able to make an award
decision, on average, in just over a week from
receiving that first desperate phone call, often
made when the caller was still knee-deep in water.
In total we have made 87 awards worth a total of
£445,000, helping to bring life and normality back
to devastated communities.
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Bouncing back
When Storm Desmond hit in December 2015,
Carlisle Squash Club was flooded for the second
time in 10 years, devastating its six courts, gym
and offices. This left the city without any squash
facilities – preventing the club’s 680 members
from playing the game as well as over 1000
school children from playing squash as part
of their curriculum.
A Sport England grant of £40,000 allowed the
club to quickly get four courts, the gym and the
changing rooms back into action. It means that
people in Carlisle can still play squash while
bigger decisions about the club’s future, its
location and flood defences are considered.
“We are in the terrible position of not knowing
what will happen to Carlisle Squash Club, which
has been a centre of excellence for the sport
for many years, and that our future, if it is to be
secure, depends upon, among other things,
Sport England,” says Trever Musson, chair of
Carlisle Squash Club. “To be able to continue
playing and maintain the high standards of
coaching during the devastation has been a
godsend – and that’s thanks to your assistance.”

Protecting playing fields from development
Sport England has a statutory role in protecting
playing fields across the country. Local authorities
must consult us if anyone wants to build a
development on a playing field.
We always object if we believe this will have a
negative impact on local sports provision. Often we
will negotiate for a new facility to be built or existing
pitches to be upgraded. This results in improved
spaces for people to play sport locally.
In Cirencester, for example, a primary school was
due to be moved to make way for much-needed
housing. A local football club, which leased the

playing fields from the council, was worried about
losing access to their pitches. We negotiated with
the Gloucestershire County Council to replace the
playing field with new land and guarantee access
for the club.
A new housing development in Great Dunmow,
Essex, did not provide adequate sports provision.
The football pitches did not meet the FA
recommended size making it difficult to hold games
and the changing room facilities weren’t sufficient.
We successfully negotiated better quality facilities,
a car park for sports-ground use and protective
fencing, among a long list of other improvements.

Safeguarding sports provision

92%

51%

(1,176 out of 1,272) of concluded planning applications
resulted in improved or safeguarded sports provision

of the cases where we
originally objected led
to an overall improvement
in sports provision

The remainder (49 per cent) were either withdrawn, refused or are yet to be determined.
Just 7.5 per cent were approved despite Sport England objections.

*Due to the possibility of appeals against planning decisions, these are the most recent complete figures.
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Experimenting locally.
learning what works.
Concentrating time, expertise and funding in
a specific place allows us to test new ideas,
learn new lessons and build new partnerships
Focusing attention, expertise and investment into
a specific geographical area allows us to get under
the skin of local communities and tackle specific
participation problems.
As well as having a direct impact on local participation
figures, it also generates lessons and insight we can
apply elsewhere.
Called place-based investment, it allows us to take
a slightly riskier and more informal approach to
investment. Strong relationships and close partnership
working allow us to test new approaches and
scrutinise the results. Together we repeat what works,
scrap what fails and apply the lesson elsewhere.
We reinvested £1.6 million, taken from the FA after
it missed its youth participation targets, into the City
of Football concept that is allowing us to explore
alternative ways of delivering the game. In October
2014, Nottingham was named as the first City of
Football and it began to deliver a programme of
activities in 2015.
Nottingham was given a mandate to take some risks,
make some mistakes but not fail overall.
They were asked to use insight, improve marketing
and work with alternative and more relevant partners
to deliver to under-represented groups such as
women, BAME communities, 14–25–year-olds and
disabled people.
Initial results may look modest – between June
and December 2015, 1,171 attendees took part
in 637 sessions. Dig deeper and you can see that
this is not just business as usual. Only 21 sessions
were for men and boys exclusively – 345 were mixed,
259 were for women and girls, and 12 for disabled
people. A range of events have engaged over 2,400
individuals. For example, 160 women aged 18 and
over took part in a Female Football Fives tournament.
Nottingham has made this happen by bringing in new
organisations – 33 of the 46 partners involved so far
are non-football organisations – who have created
alternative ways of playing the game.
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The city boasts the first video game arcade in the
country – GameCity – and the City of Football team
worked with their game developers to invent 10 new
versions of football such as Frog, Selfish Football
and Dracula versions of the game. These were tested
at Nottingham’s Game City Festival in October 2015.
These have now been included in a Gamechangers
Rule Book which is being used as part of the
development programme for the football coaches
and activators.
“It gave us the unique opportunity to get people
involved who wouldn’t normally take part in something
that is football based,” says GameCity MD Iain Simons
“It was exciting to see non footballers and regular
players come together to create and try out new
games.” The freedom to try something new meant
that many people who would normally be labelled
as non-sporty ‘geeks’ enjoyed trying out these new
games and discovered that football is not that bad,
and is actually quite good fun.”
Reclaim the Night is a weekly evening of football,
music, food and dancing just for women and girls.
Taking place at the normally male-dominated Forest
Sports Zone, it offers Get Into Football sessions
alongside new Women’s Veteran League and
Women’s Walking Football sessions, the first
in the city.
The Renewal Trust, a Nottingham based nationally
recognised community regeneration trust, is using
Samba Dance Football, which blends music and
the game, to help women develop their confidence
alongside their ball skills.
The Trust has traditionally worked in deprived areas
of the city and much of its sport focus has been on
young men. For the first time it is engaging specifically
young women, many of whom are busy mums, to
give them an affordable, accessible activity complete
with essential childcare.
The project is also investing in Nottingham’s systems
and infrastructure through the development of the

digital Playbook. This tool will help both providers and
commissioners plan or commission football activity
across Nottingham.
It will bring together a wide range of data sets
including demographic, geographic, socio-economic
and behavioural/insight information together with
facility provision and current activities. This intelligence
will help them understand how football can support
their work before planning and delivering effective
strategies. It is a legacy project which means it will
continue to support football activities, after the citywide programme has come to an end.

A key aim of City of Football is to diversify the
workforce in the city, making it more representative
of the population as a whole. The Find Your Future
Workforce plan focuses on putting the customer
at the very centre of all the planning and training for
both professional, community and volunteer coaches
and activators.
City of Football is starting to have an impact on the
sector as a whole. The FA is represented on the City
of Football Board, and both Greg Dyke, the FA’s Chair,
and Kelly Simmons, the Director of Participation and
Development, have visited to see how they can do
things differently.

“Our partnership quite deliberately links the traditional
approach with brand new ways of getting people playing
football. It is exciting because we can see so many ways
in which we can learn from this experiment.”
Nigel Cooke, Director of One Nottingham

Nottingham isn’t large enough for our
Active People Survey to pick up a statistically
significant increase in the number of local residents
playing football. While two years isn’t enough time to
establish a long-term trend. So we have developed
a monitoring and evaluation framework with five
measures:
1. New football partnerships
2. Insight-led planning
3. More people playing
4. More diversity
5. Shared learning and testing

“We set out to be as un-football as we could get away
with. It seemed to us that if football can’t
solve a football problem – fewer people playing
the game – then find a non-football solution,”
says Nigel Cooke, Director of One Nottingham.
“Our partnership quite deliberately links the traditional
approach with brand new ways of getting people
playing football. It is exciting because we can see so
many ways in which we can learn from this experiment.
We can imagine that if this works for football it can be
spread to so many other activities in Nottingham. Our
approach puts people back in the centre of football,
just like we need to in so many other areas of sport
and life.”

Reporting against all of these will enable us to
understand what works.
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Building partnerships.
Unlocking ideas.
We’re engaging with organisations in new markets,
building new partnerships, and developing new ways
of working to get more people taking part in sport
To engage the most people possible, sport needs
the backing of all sorts of organisations that can
commit to getting people active, and with the scope
and vision to embrace new and exciting ideas.
Traditional streams of investment in sport such as
local authority funding are under threat, so we need
to fill this gap by opening up the marketplace to new
partners in new sectors.
This year, we worked to show the value of sport to
some big, new organisations, and how it can help
them meet their wider business aims, to encourage
them to get involved, particularly in areas where
people’s needs aren’t being met.

Partnering with the outdoors sector
One area we identified as potentially ripe for
new partnerships and ways of working was the
outdoors sector.
More than 9,000 organisations control access to
outdoor spaces in England and attract nine million
visitors a year. We want to convince them to open
up these spaces to sport and exercise.
The first step was to earmark gaps and
opportunities within the outdoor sector we
could take forward. That’s why we awarded
National Lottery funding to the Outdoor Industries
Association (OIA), a not-for-profit organisation that
represents the outdoor recreation sector, to research
trends in the outdoor physical activity market.
In June 2015, we launched the report, Getting Active
Outdoors: A study of demography, motivation,
participation and provision in outdoor sport and
recreation in England.
It revealed that 18.2 million people who are not
currently active want to take part in some form of

Performance Report: Analysis

outdoors activity. What’s more, four in five people
already active outdoors feel that it makes their
families happier and healthier.
“Our mission to get British people active outside
fits in perfectly with Sport England’s aims,” says
OIA CEO Andrew Denton. “We have brought our
sector knowledge, key stakeholders and network
of contacts. Sport England has provided insight,
expertise, analyst resource and a clear map of
where outdoor recreation sits in the wider physical
activity picture. The results have had an impact on
the entire market.”

Interesting outdoor trends
The report examines trends in activities on snow,
water, mountains and urban spaces, and identified
new target audiences for outdoor sport and activity
across all demographics and age groups.
One trend became clear: people are placing
more value on a work-life balance, particularly the
importance of family life. Parents want to cement
stronger relationships with their children through
exercise, active older people want to keep fit in
the fresh air and younger people relish the thrill
of adventure sport. All of the people in these
diverse groups are ideal candidates for regular
outdoor activities.
We supported this research with a series of
workshops attended by over 200 delegates from
more than 150 organisations in the outdoor activity
industry so they could see the enormous potential
of this market.
We now look forward to forming new partnerships
and ways of working with the sector in 2016
and beyond.

Our partnership with
the National Trust:
Getting families active
In February 2016, we partnered with the National
Trust on a joint £4.25 million project to create
10 new cycle trails at the Trust’s sites across
England, to be completed by 2017.
The trails give people the chance to cycle, get
active and explore the great outdoors. Each trail will
be around 5km long and will wind through scenic
parklands and atmospheric woodlands.
Helen Ghosh, director general for the National Trust,
says: “I know from cycling with my own family that it’s
a wonderful way to explore the countryside and get in
touch with nature, while getting fit and having fun.

“I am delighted that generous funding from
Sport England means that we can create
more trails at our properties across the
country for cyclists of all ages and
levels of skill to explore and enjoy.”
	Helen Ghosh, director general for the National Trust
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EMBRACING
TECHNOLOGY.
SPARKING
ACTION.
Technology offers great opportunities
for sport – but some challenges too
The public’s adoption of devices and gadgets that
promise to improve fitness levels shows little sign
of waning.
British people bought three million fitness bands
and smartwatches in 2015 – more than double
2014’s figures, according to consumer research
company Mintel.
Our challenge is to identify the opportunities
digital innovation creates to promote sport.
We need to target the right audience – a fitness
app that’s great at motivating a committed cyclist
who wants to be the fastest rider on her route can
be off-putting for someone who just wants to get
back in the saddle.
No amount of technology can make up for a lack
of activity on the ground. When it’s used in the
right way, technology can be a powerful boost for
motivation and performance.

Getting more people involved,
improving performance
This year, we supported and learned from several
digital initiatives to encourage people to play sport
more often, and improve the performance of
those who regularly get active.
This involved different approaches – from reward
schemes to city-wide challenges, targeted online
marketing to audience mapping.
For example, the Lawn Tennis Association (LTA)
trialled an app, called Bounts, to encourage
25–40–year-old women to play tennis. It offered
them points they could exchange for high street
vouchers to come down to a tennis court and
have a game.
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From apps to
data to gadgets –
digital technology is
transforming the way
many people play sport

With very little marketing support, 1,675 LTA
apps were downloaded. Women took part at
681 venues and there were 6,934 check-ins
between May and September 2015. The digital
campaign attracted new players, with only 10 per
cent of registrations from British Tennis members.
Significantly, 70 per cent of the players who
took part in the programme said they couldn’t
remember the last time they took to the courts.
Even where we have not directly invested in the
programme itself, sharing the lessons learned by
funded partners has helped us to build up a bank
of knowledge we will use to define our role within
the development of sports technology.

Reaching all ages

Promoting sport

Another successful initiative was Reading’s
Beat the Streets. It got 11 per cent of the town’s
population to race from lamppost to lamppost,
as they tapped radio frequency identification
(RFID) cards against specially installed Beat
Boxes to see who could clock up the most
miles over eight weeks.

Our partners have also used digital platforms and
techniques to promote sports programmes and
eliminate guesswork around what works.

First run in 2014, the event was held again in the
summer of 2015, with the number taking part
increasing by over a half. It was a family affair, as
adults and children worked together to collect
points. Eight out of ten said that Beat the Streets
had helped them exercise more, with many saying
they were still active one year later.

For example, the city of Nottingham explored the
digital habits of different demographic groups to
understand which sites, social media channels
and search terms they use. This helped the city
launch a digital marketing strategy, website and
app that promotes its Sport England-funded City
of Football programme.
England Golf’s Get into Golf campaign offered
low-cost coaching to new players. It was
successfully marketed through online advertising,
with pop-up ads appearing on sites popular
among men and women aged 30 and over.

Overcoming digital barriers
As with many other sectors, sports participation
faces a number of barriers around the use of
digital technology which we are looking to tackle
and overcome.

became a member of the Open Data Institute and
have established the Data Standards Consortium
to help define new standards and persuade the
sector to adopt them.

The Government’s new sport strategy makes it
clear that in the future, all Sport England-funded
organisations will have to make data which is
relevant to getting more people involved in sport
and physical activity publicly available in an
agreed format.

Some organisations are nervous about the legal
implications of sharing even anonymised data or
are worried about devaluing an asset by opening
it up rather than selling it on. A process of
education is needed to help them to understand
the process and value of opening up data.
Clauses in future funding agreements will make
this a requirement.

We have been working with the sector to prepare
for this, first by understanding the barriers that
currently get in the way of open data-sharing.
At the moment, data may be captured and stored
in different ways making it difficult for databases
to swap information. We need to agree new
data standards to ensure that everyone records
information in the same way. This is why we

There can also be duplicated effort and
investment as organisations create nearly identical
solutions for the same problem. We will identify
where and how Sport England should invest in
digital infrastructure or software to help sports
organisations run more efficiently while engaging
more effectively with their target audience.

The digital barriers to sports participation

Fragmented
data

Replication
of solution

Lack of
knowledge

No Trip
Advisor for
sport

Lack of data
standards and
open data

Lack of
consumer focus
in solutions
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Developing
our new strategy

Towards an Active Nation will see us working
in new ways with more partners get more
people playing sport and getting active
In December 2015 the Government published
Sporting Future: A New Strategy for an Active
Nation. It sets a bold and ambitious direction for
sport policy which has been widely welcomed.
It looks beyond simple participation to how
sport changes lives and becomes a force for
social good. At its heart are five outcomes:
physical wellbeing, mental wellbeing, individual
development, social and community development,
and economic development.
Putting this policy into practice will require Sport
England to work with a wider range of partners
and put the customer firmly at the centre of what
we do. While we can build on what we have
learned in recent years, we know that there will
be significant change for us and for our partners.
To help shape our new strategy and address
the specific recommendations in Sporting Future,
we ran a public consultation for six weeks in
early 2016.

Performance Report: Analysis

We were determined to adopt a genuinely open
and transparent approach, and keen to hear what
both current and potential partners believe to be
the opportunities and the challenges.
Over 340 organisations attended a series of
workshops held across England. We also held
a number of bespoke sessions for particular
stakeholders such as local government, NGBs,
the health sector, CSPs, leisure operators,
sport for development charities, and digital and
technology experts. We also held sessions to
discuss our investment in and support for talent
with over 100 relevant stakeholders.
Together with the 800 responses to our online
consultation, they significantly shaped our
thinking. More than anything else the sector
encouraged us to show leadership and make
bold choices.
We were happy to take up this challenge and
reflected it in Towards an Active Nation, our
new strategy published in May 2016.

The key changes set out
in our new strategy are:
Focusing more money and
resources on tackling inactivity
where the gains for the individual
and for society are greatest.

Investing more in children and
young people from the age of
five to build positive attitudes
to sport and activity as the
foundations of an active life.

Helping those who are active
now to carry on, but at lower
cost to the public purse over
time. To assist this transition,
Sport England will help those
parts of the sector that serve
this market build up alternative
sources of funding.

Putting customers at the
heart of what we do, responding
to how they organise their
lives and helping the sector
to be more welcoming and
inclusive, especially of those
groups currently underrepresented in sport.


Helping sport to keep pace
with the digital expectations
of customers.

Working nationally where it
makes sense to do so (for
example on infrastructure and
workforce) but encouraging
stronger local collaboration
to deliver a more joined-up
experience of sport and
activity for customers.

 orking with a wider range of
W
partners, including the private
sector, using our expertise as
well as our investment to help
others align their resources.

Working with the sector to
encourage innovation and
share best practice particularly
through applying the principles
and practical learning of
behaviour change.

Implementing this new strategic direction
will be our major focus in 2016/17.

Jennie Price			
Chief Executive and		
Accounting Officer		
The English Sports Council
15 June 2016			

Nick Bitel
Chair
The English Sports Council
15 June 2016
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ACCOUNTABILITY REPORT
Financial review
Consolidated activities
We prepare separate accounts for our Grant-in-Aid and Lottery Distribution Fund as required by the Secretary of State for
Culture, Media and Sport.
We do not prepare a full set of consolidated accounts due to the differing accounting policies we are required to follow
under the two separate accounts directions. However, to give a better understanding of our activities, we have prepared the
following summary results for the two accounts combined for the 2015–16 and 2014–15 financial years.
		*Sport England Group **

Sport England

2016

2015

2016

2015

£’000

£’000

£’000

£’000

93,885

83,222

93,885

83,222

239,465

243,002

239,465

243,002

392

490

392

490

2,479

1,712

2,474

1,722

336,221

328,426

336,216

328,436

Income
Grant-in-Aid income
National Lottery income
Grants received
Other income
Total

Expenditure		
Net Grant-in-Aid grant commitments

		

80,401

67,923

80,344

67,888

116,834

207,440

116,834

214,640

4,038

4,923

4,038

4,923

34,738

33,079

34,804

33,145

National Sports Centres

3,434

3,747

3,434

3,747

Media buying and planning (This Girl Can)

2,729

4,451

-

-

Depreciation

3,658

3,098

402

482

-

-

2,407

1,369

245,832

324,661

242,263

326,194

90,389

3,765

93,953

2,242

9,926

8,942

-

-

(40)

39

-

-

7,005

(16,184)

7,005

(16,184)

107,280

(3,438)

100,958

(13,942)

Net Lottery grant commitments
Non-cash grants
Operating costs and sports development costs

Assets gifted to subsidiaries
Total
Net income for the year

Net gain on revaluation of properties
Net (loss)/gain on investments
Decrease/(increase) in defined benefit pension
re-measurement and interest liability
Total income/(expenditure) for the year

* The above is a visual representation of gross numbers, it does not attempt to align the different accounting basis of the two separate accounts directions.
** Includes the accounts of the two subsidiaries The Sports Council Trust Company and English Sports Development Trust Limited.
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Working efficiently
There are a number of key targets used to measure our financial efficiency.
Exchequer: An absolute value administration cost target was set as part of the spending review and this
target to date has been achieved:

Administration cost targets

6,900

Administration target

6,700

Administration outturn

£000’S

6,500
6,300
6,100
5,900
5,700
5,500
2016

2015

Financial year

In addition we are required to operate within the overall budget limits set by DCMS. Our resource and
capital Grant-in-Aid budgets were underspent by £0.6 million for the year (2015: £0.2 million), which is
0.6% of our Grant-in-Aid funding.
Lottery: In 2010 the Lottery distributors agreed to work towards a benchmark of 5 per cent for grant
processing costs and 8 per cent for gross costs. In calculating the percentages the Lottery distributors
agreed a common definition which we have applied to this calculation.
Due to the cross-governmental nature of the Active People Survey, and with the agreement of DCMS the
cost of the Active People Survey has been excluded from this calculation, as have the costs of operating
the Be Inspired database, which is the consumer database transferred from LOCOG.
Both targets were achieved for the year and performance since 2011 is shown in the graph:

Gross processing
target 5%

Gross costs
target 8%
10%

9.5%
8.8%

8%
6%

5.6%

5.1%

4%

10%

8.8%

4.4%

8%

7.8%

7.5%

4.5%

4.5%

6%
4%

2%

2%

0%

0%
2011/12

2012/13

2013/14

2014/15

2015/16
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During the year £35.3 million (2015: £33.7
million) was spent to support the delivery of our
strategy, award programmes and core operations,
which are separated into three areas; sports
development, administration, and staff costs in the
Exchequer and Lottery accounts. This expenditure
is incurred at regular intervals throughout the year.
No significant changes are anticipated over the
longer term and where possible we are seeking
to drive efficiencies.
The costs are apportioned between our
Exchequer and Lottery activities in accordance
with the methodology set out in note 1.6 of the
Exchequer and note 1.7 of the Lottery Accounts.
As the apportionment of costs varies between
years the costs have been aggregated to make
a comparison easier.
Sports development costs support the delivery
of our award programmes as well as promoting
the development of sport in local communities.
The costs for the year were £13.1 million (2015:
£11.2 million). The increase in 2016 from 2015
is mainly due to increased costs (including
irrecoverable VAT) relating to the running of
a new Active Lives Survey for 6 months.
This new survey is designed to measure the
outcomes of the new strategy in parallel to the
existing measurement, the Active People Survey.
Operating costs are incurred to operate the
business. During the year operating costs were
£7.5 million (2015: £8.0 million). These amounts
included the incurrence of £0.6 million (2015:
£0.7 million) of costs that were then recharged
to other organisations, due to incurring them
on their behalf.
The costs of staff that deliver and support
both sports development and administrative
functions was £14.7 million (2015: £14.5 million).
The increase between the two years is due to the
agreed 1 per cent pay award, along with the cost
of recruitment of business critical vacancies.

Accountability Report

Cash management
Management of our Exchequer cash resources
is in line with the requirement to minimise our cash
balances which is contained within Managing
Public Money
Our Exchequer cash balance at 31 March 2016
was £5.9 million (2014: £3.6 million).
In 2016 we have deferred the drawdown of
£3.6 million of Grant-in-Aid income, as a result
of several capital projects being delayed due to
adverse weather conditions. This deferred amount
will be drawn down in 2017.
We have historically not drawn down funds to
cover capital retentions of £0.9 million. Providing
the level of retentions remains the same year on
year, we will not need to draw down these funds
in the future.
The management of our Lottery cash
resources is by a rolling five year investment and
cash flow plan which is regularly reviewed by the
Executive and Board. The investment and cash
plan ensures that the right balance is maintained
between having award programmes in place
to achieve our strategic objectives while taking
into account the uncertainty of Lottery income
and that a minimum balance of £50 million is
maintained in the NLDF.
Our Lottery cash balance at 31 March 2016
was £123.4 million (2014: £157.7 million).
The movement in the NLDF balance is detailed
in note 2 of the Lottery Accounts.

Other financial information

Equity

Sustainability reporting

Exchequer: Taxpayers’ equity is £80.4 million
(2015: £71.0 million) and includes increases in
the revaluation and general reserve and an
increase in the pension reserve (2015: a decrease
in the pension reserve) which results from
calculating the liabilities in accordance with
IAS 19 explained below.

Sport England falls below the threshold for
mandatory inclusion of a Sustainability Report;
however we are committed to supporting and
promoting sustainable development.

The increase is mainly due the revaluation of
the buildings at our National Centres totalling
£10.0 million.
Lottery: The deficit in equity amounted to
£162.2 million (2015: deficit £262.9 million).
The reduction in the deficit reflects that our grant
commitments during the year were less than the
annual income received, which is a reflection of the
current strategy nearing its conclusion.

Defined benefit pension scheme
IAS 19 valuation of the defined benefit and
unfunded pension liability for accounting purposes
is £46.8 million (2015: £54.7 million). This includes
the value of the unfunded liability at £7.5 million
(2015: £8.2 million). The decrease in value (2015:
increase in value) of the pension deficit is mainly
due to the change in the discount rate financial
assumption used in the calculation of the deficit.
The last triennial actuarial valuation as at
31 March 2013 indicated a deficit of £5.6 million.
The deficit reduced by £11.9 million from the
previous valuation as at 31 March 2010 as a result
of both the compulsory and voluntary contributions
over that timeframe.
Sport England contributions to pension schemes
are detailed in note 21 to the Exchequer and note
12 to the Lottery Accounts.

Audit

This includes:
• Investing in projects and facilities that
demonstrate sound sustainable business plans
• Reducing printed material by using our website
and email newsletters to disseminate information
• The use of recycled or sustainable sources of
paper when printing and recycling redundant ICT
equipment through charities that repurpose it for
use in developing countries.
Over the past three years we have introduced a
number of energy initiatives to our National Centres.
These include LED lighting, solar panels, a building
management system that controls consumption
and heating that uses half as much energy.

Special losses and payments
There were no individual losses or special
payments during the year ended 31 March 2016
(2015: Nil) which exceeded £300k, nor did the
aggregate exceed £300k.

Supplier payment performance
We seek to abide by the Better Payment Practice
Code, and in particular to pay bills within the
payment terms in our contracts with suppliers. Any
complaints about failure to pay on time are dealt
with expeditiously.
In 2015–16 the average period from date of receipt
to payment of valid invoices was 10 days, 99%
were paid within 30 days. (2014–15: 10 days –
98% within 30 days).

Sport England is required to have its Exchequer
and Lottery Accounts audited by the Comptroller
and Auditor General (C&AG). The audit fee was
£52,500 for the Exchequer accounts (2015:
£52,500) and £52,500 for the Lottery account
(2015: £52,500). Both of the subsidiary companies
were also audited by C&AG and the audit fees for
the year were £21,000 (2015: £21,900).
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Remuneration and staff report
The contents of the remuneration and staff
report cover the accountability report disclosure
requirements, as stated by the Companies Act
2006 as adapted for the Public Sector.
The Remuneration and staff report covers both
the Exchequer and Lottery accounts.

Remuneration policy
The Terms and Remuneration Committee
is responsible for agreeing the policy for the
remuneration of the Chief Executive and to be
aware of and comment on the remuneration of the
Executive Directors, including bonuses. The Terms
and Remuneration Committee’s discretion to
make decisions will at all times be in accordance
with the Civil Service Pay Guidance published by
HM Treasury and any additional guidance issued
by the DCMS, our sponsor department.
The principles governing Sport England’s
remuneration policy are:
• To work within the financial constraints set by
HM Treasury, DCMS and the Cabinet Office
through the annual pay remit process.
• To provide a strong relationship between pay
and performance with annual salary increases
reflecting individual performance and success.
• To effectively promote all aspects of Sport
England’s employee offer (pay, benefits,
personal development, work-life balance,
environment and culture) to attract, engage
and retain the right talent needed to deliver
our strategic outcomes.
• To promote equal pay and operate a pay and
reward system which is transparent, based on
objective criteria and free from bias.

Accountability Report

Appointments
All appointments including Executive Directors
are made in accordance with Sport England’s
stated Recruitment Guidance. Sport England’s
recruitment and selection process ensures
practices are compliant with legislation, are based
on merit and are fair and transparent.
The Executive Directors covered by this report
hold appointments which are open-ended. Early
termination, other than resignation, frustration or
dismissal for disciplinary or capability reasons
would result in the individual receiving payments
as set out in the Organisational Change Policy.
This Policy is not applicable to Non-Executive
Board Members.
Executive Director

Date of Appointment

Jennie Price

April 2007

Rona Chester

March 2010

Mike Diaper OBE1

November 2009

Charles Johnston

August 2008

Tanya Joseph

January 2012

Lisa O’Keefe

July 2008

Phil Smith

September 2008

1

Mike Diaper OBE was seconded from DCMS from October
2006 until his appointment in November 2009.

Non-Executive Board Members are appointed for
a term of three years. Appointments are renewable
for a further fixed term of up to three years on the
basis of a performance review, conducted as part
of the Board Evaluation process. In the event of
early termination, for whatever reason, there is no
provision for compensation.

Board Members’ remuneration
Board Members’ remuneration includes travel and
subsistence and an allowance for attendance at
Board and sub-committee meetings of £218 per
day (2014–15: £218).

There were no bonuses or benefit in kind
payments made to Board Members during
2015–16 or 2014–15.

Subject to audit
Board Member
Term of Appointment
		

2016
£’000

2015
£’000

Nick Bitel

40–45

40–45

Full Time Equivalent is		

100–105

100–105

Charles Reed

Oct 2013–Oct 2018

5–10

5–10

David Goldstone CBE

Oct 2013–Oct 2019

0–5

0–5

Debbie Jevans CBE

Oct 2013–Oct 2019

0–5

0–5

Ian Drake

Oct 2013–Oct 2018

0–5

0–5

Kate Bosomworth

Oct 2013–Oct 2019

0–5

0–5

Mark Spelman

Oct 2013–Oct 2016

0–5

0–5

Sally Gunnell OBE DL

Oct 2013–Oct 2016

0–5

5–10

Clare Connor OBE

Sep 2010–Sep 2016

0–5

0–5

Hanif Malik OBE

Sep 2010–Sep 2016

5–10

5–10

Peter Rowley

Sep 2010–Sep 2016

5–10

5–10

Mich Stevenson OBE DL*

Apr 2007–Oct 2013

-

0–5

Sep 2010–Apr 2017

Notes
* Mich Stevenson’s term as a Board Member ended in October 2014, however early in 2014–15 Mich supported the
London office relocation project for which expenses were paid. The costs reflected in the table above for 2014/15
are in relation to the expenses paid in this respect.
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Executive Directors’
remuneration
The following sections provide details of the
remuneration and pension interests of the
Executive Directors.

Salary
‘Salary’ includes gross salary, performance
pay and any other allowances to the extent that
they are subject to UK taxation. In 2015–16
all employees, including Executive Directors,
received an average 1 per cent pay award (2014–
15: 1 per cent); with a limited number of staff
(excluding Executive Directors) receiving (in line
with government policy) a fixed amount (£200) of
performance related pay. Changes in pay banding
for Executive Directors has directly resulted from
the 1 per cent pay award referred to above.

Bonus
There have been no non-consolidated
performance or bonus payments in either 2015–16
or 2014–15. Individuals eligible for a bonus waived
that entitlement in both 2015–16 and 2014–15.
Performance pay or bonuses are based on
performance levels attained, are made as part
of the appraisal process and are subject to HM
Treasury Civil Service Pay Guidance.

Benefits in kind
The monetary value of benefits in kind covers any
benefits provided by the employer and treated by
the HMRC as a taxable emolument.
There were no benefits in kind for either of the two
years contained in this report.

Pension benefits
Pension benefits are provided through various
schemes.
The London Pension Fund Authority
Superannuation Scheme (LPFA) was closed
to new members on 30 September 2005. Benefits
are based on final salary and accrue at a rate of
1/80th per year to 31 March 2008, 1/60th per year
from 1 April 2008 until 31 March 2014, and on a
career average salary basis from 1 April 2014, at
1/49th per year.

Accountability Report

The value of pension benefits accrued during
the year is calculated for members of the LPFA
as the real increase in pension multiplied by 20,
plus the real increase in any lump sum less the
contributions made by the individual. The real
increases exclude increases due to inflation, or
any increase or decrease due to a transfer of
pension rights. Lisa O’Keefe is the only Executive
Director who is a member of the LPFA scheme.
The Aviva Group Personal Pension Plan
(GPPP) opened for staff on 1 April 2012. Funds
were transferred across to the GPPP from the
previous AEGON fund which had commenced
on 1 October 2005. Four Executive Directors are
members of the scheme. Colleagues choose to
make one of four levels of contribution into their
personal pension fund. This scheme includes
death in service life assurance cover of three times
salary. Since 2014 new staff are auto enrolled into
the scheme.
Employee and employer contribution rates for
the above schemes are detailed in note 21 of
the Exchequer accounts and note 12 of the
Lottery accounts.
For one member of the Executive team, Sport
England contributes 10 per cent of their annual
basic salary to a personal pension plan.
Colleagues may also choose to contribute to the
GPPP and personal pension plans through salary
exchange arrangements.
The value of pension benefits accrued during the
year for all personal pension plan members is the
total pension contributions made by the employer.

Subject to audit
Salary
Bonus payments
Benefits in kind
				
£’000
£’000
£’000

Pension benefits
accrued to nearest
£’000

Total
£’000

			
2016
Jennie Price1

150–155

-

-

15,000

165–170

Full time equivalent is

165–170

-

-

-

165–170

Rona Chester2

155–160

-

-

-

155–160

Charles Johnston

130–135

-

-

14,000

140–145

Lisa O’Keefe

115–120

-

-

40,000

155–160

Phil Smith

115–120

-

-

13,000

125–130

Mike Diaper OBE

100–105

-

-

11,000

110–115

Tanya Joseph

110–115

-

-

12,000

125–130

2015
Jennie Price

145–150

-

-

15,000

165–170

Full time equivalent is

165–170

-

-

-

165–170

Rona Chester2

155–160

-

-

-

155–160

Charles Johnston

125–130

-

-

14,000

140–145

Lisa O’Keefe

115–120

-

-

33,000

145–150

Phil Smith

115–120

-

-

13,000

125–130

Mike Diaper OBE

95–100

-

-

11,000

105–110

Tanya Joseph

110–115

-

-

12,000

125–130

1

Notes
Jennie Price works 4.5 days per week, the resulting FTE salary is shown in the tables above.

1

No employer pension contributions were made for Rona Chester in 2015 –16 or 2014 –15.

2

Median remuneration of staff
Reporting bodies are required to disclose the
relationship between the remuneration of the
highest paid director in their organisation and
the median remuneration of the organisation’s
workforce.
Remuneration for the purposes of this calculation
includes salary, bonus payments and benefits in
kind, but excludes pension benefits.

The banded remuneration of the highest paid
director in Sport England in the financial year
2015–16 and 2014–15 was £165k–£170k.
This was 3.85 (2015: 3.83) times the median
remuneration of the workforce, which was
£43,332 (2015: £43,154). No employees received
remuneration in excess of the highest paid director
in 2015–16 or 2014–15.
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LPFA Pension benefits

Subject
to audit

Accrued pension Real increase Real increase Lump sum
CETV at
CETV at Real increase
at age 65 as at
in pension
lump sum
at age 65
31/03/16
31/03/15
in CETV
31/03/16
at age 65
at age 65			

Lisa O’Keefe

30–35

2.5–5.0

Cash equivalent transfer values
(LPFA only)
Cash Equivalent Transfer Value (CETV) is the
actuarially assessed capitalised value of the
pension scheme benefits accrued by a member
at a particular point in time. The benefits valued
are the member’s accrued benefits and any
contingent spouse’s pension payable from
the scheme. A CETV is a payment made by
a pension scheme or arrangement to secure
pension benefits in another pension scheme
or arrangement when the member leaves a
scheme and chooses to transfer the benefits
accrued in their former scheme. The pension
figures shown relate to the benefits that the
individual has accrued as a consequence of their
total membership of the pension scheme, not
just their service in a senior capacity to which
disclosure applies. The CETV figures, and from
2003/04 the other pension details, include the
value of any pension benefit in another scheme or

Accountability Report

0–2.5

40–45

341

308

arrangement which the individual has transferred
to the LPFA pension scheme and for which
a transfer payment commensurate with the
additional pension liabilities assumed. They also
include any additional pension benefit accrued
to the member as a result of their purchasing
additional years of pension service in the scheme
at their own cost. CETVs are calculated within
the guidelines and framework prescribed by the
Institute and Faculty of Actuaries.

Real increase in CETV
This reflects the increase in CETV effectively
funded by the employer. It takes account of the
increase in accrued pension due to inflation,
contributions paid by the employee (including the
value of any benefits transferred from another
pension scheme or arrangement) and uses
common market valuation factors for the start and
end of the period.
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Staff costs, numbers and composition

			
Costs (£’000s)		
		
2016		2015
Permanent staff & fixed term temporary staff			
Wages and salaries		

10,811		

11,036

Social security costs		
1,142		1,138

Pension costs		
1,752		1,543
Total permanent staff & fixed staff		

13,705		

13,717

Agency staff		

996		

741

Total 		

14,701		

14,458

The table above shows the consolidated position.
The total permanent and fixed staff amount of
£13.7m is made up of Exchequer £4.6m (33.4%)
and Lottery £9.1m (66.6%).
We have a total of 242 (2015: 244) permanent
and fixed-term temporary staff and a total of
18 (2015: 12) agency staff.
Within the above staff numbers there were 61
homeworkers (2014–15: 60) which represented
25.2% and 24.6% of the headcount in each of
the respective years.
In 2015–16 the senior executive team comprised
of four women (including the Chief Executive), and
three men (2014–15: 4 women and 3 men)
Women currently make up 51% our workforce
(2014–15: 52%). Sickness absence during the
year excluding long-term sick absence averaged
2.64 days per person (2015: 1.8 days). There were
seven colleagues who had long-term sickness of
greater than 20 days (2014: 8). As of March 2016,
Sport England didn’t have any consultants.

Off payroll tax engagements
As of March 31, 2016, there were three off
payroll tax engagements in 2015–16, (2014–15:
four) earning more than £220 per day for longer
than six months. The required evidence and
declarations were obtained for all off payroll
engagements.

Staff policies and recruitment
Sport England is focused on helping individuals
and communities from all backgrounds take part
in sport and physical activity.

As an employer we actively seek to ensure that
our workforce reflects the communities we serve,
recognising that this makes us better able to
understand their needs and priorities. We can
only do this by ensuring that the people who
work for us are the best they can be irrespective
of their age, gender, sexuality, ethnicity, disability,
marital status, religion or belief. We’re proud to be
working towards Investors in Diversity and to be a
Stonewall Diversity Champion.
What matters to us is that we have talented,
enthusiastic and experienced professionals
working with us who can help deliver our strategic
outcomes while living up to our values of positive,
united, expert and focused.
We value the ideas and contributions from all of
our people; we welcome and support difference;
and our aim is to ensure that equality, diversity
and inclusion run through everything we do
as an employer.
Sport England participates in the Two Ticks
scheme. As a participant in the scheme we have
committed to interview all disabled applicants who
meet the minimum criteria for a job vacancy and
to consider them on their abilities.
In the event a member of staff becomes
disabled we take steps to ensure we support
their employment wherever possible through
discussion with the employee, occupational health
and other aspects as appropriate.
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Exit packages
2016 (subject to audit)
Cost Band

Number of compulsory
redundancies

Number of other
departures agreed1

Total number of
exit packages

<£10,000

Nil

1

1

£25,000–£50,000

Nil

-

-

£50,000–£100,000

Nil

-

-

Total number of exit packages

Nil

1

1

Value of exit packages

Nil

£6,500

-

2015 (subject to audit)
Cost Band

Number of compulsory
redundancies

Number of other
departures agreed1

Total number of
exit packages

<£10,000

Nil

1

1

£25,000–£50,000

Nil

1

1

£50,000–£100,000

Nil

1

1

Total number of exit packages

Nil

3

3

Value of exit packages

Nil

£121,110

-

Notes
1. Exit packages are paid under terms of employment. No ex-gratia payments were made.
2. An amount included as an accrual in 2014–15 of £33,330 was paid out in 2015–16.
3. No exit packages were paid to Executive Directors in 2015–16 or 2014–15.

Related party transactions
Details of all related party transactions and register of interests of Board Members, Executive Directors and other key
managerial staff are disclosed in note 24 of the Exchequer and note 13 of the Lottery accounts.
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Sport England’s structure
How our dedicated teams
achieve results
Working individually and together, our six
directorates and CEO’s office are committed to
using our resources – time, knowledge and money
– on projects that have the strongest impact in
boosting interest and participation in sport.

Our directorates are:
Community Sport
Led by Mike Diaper, this directorate is made
up of the experts who work on our youth
programmes and those who work with local
partners. The team:
• Gets more children active by investing in school
sport, through the School Games and the
Primary School Sport Premium

• Advises NGBs on developing talented athletes
up to world class level
• Gives NGBs expert advice based on Sport
England’s insight work, so they can become
more successful
• Makes sure that sport programmes are as
effective as they can be by creating relationships
between NGBs and county sport partnerships
or local authorities
• Develops the sport workforce through training
and development programmes
• Offers expert advice on club development
• Advises the sector on equality and diversity
issues and commissions expertise from national
partners on race, gender and disability issues

Facilities and Planning

• Encourages and keeps people exercising by
investing in local sport through the Community
Sport Activation Fund

Led by Charles Johnston, this directorate offers
advice and funding to develop and improve sports
facilities. The team:

• Supports underprivileged young people
to get active with programmes like Get on
Track, delivered by the Dame Kelly Holmes
Legacy Trust

• Makes sure new sports facilities meet people’s
needs by providing strategic advice

• Works with colleges and universities to create
more opportunities for 16–25-year-olds to
play sport
• Leads our youth programmes, including satellite
clubs and College Sport Makers
• Makes sure investment in sport continues
by working to influence local authorities’ and
partners’ policies

National Governing Bodies (NGBs)
and Sport
Led by Phil Smith, this directorate manages
Sport England’s annual investment of over £98.4
million in 46 NGBs. The team:

• Provides the money for new facilities through
investment streams including the Strategic
Facilities, Improvement, Inspired Facilities and
Protecting Playing Fields
• Ensures that investments are value for money
and financially sustainable
• Manages our National Sports Centres, which
provide training and rehabilitation facilities
for athletes
• Consults on planning applications that may
affect playing fields and influences policy on
general sports planning issues
• Makes sure as many as people as possible can
use facilities, including helping schools to open
up their facilities to the whole community

• Encourages NGBs to maximise the number of
people taking part in their sport and to improve
their talent development systems using a
payment for results approach
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Insight

Business Partnerships

Led by Lisa O’ Keefe, this directorate puts
insight at the heart of Sport England’s decision
making, to make our programmes as effective as
possible. The team:

Led by Tanya Joseph, this directorate
manages Sport England’s relationships with
the government, media, the public and the
commercial sector. The team:

• Ensures that high quality data and insight is
openly available and shared across community
sport in England

• Manages and protects the reputation of Sport
England

• Works to understand people’s behaviour to
transform the delivery of community sport

• Promotes our funding programmes to generate
strong applications and highlights the results of
our investment

• Evaluates our investments to understand what
works and shows value – and what we can
do better

• Helps the public, voluntary and private sectors
understand how they can work with us and the
benefits of doing so

• Helps make exercise more accessible, attractive
and appealing to disabled people

• Works with the media to raise the profile of
grassroots sport and directs the This Girl Can
marketing and communications campaign

• Measures how many adults play sport through
the Active People Survey

Corporate Services
Led by Rona Chester, this directorate makes
sure we operate efficiently, legally and with
good governance. It also manages our grants
programmes. The team:
• Ensures the best programmes and facilities
get the funding they need, managing an
annual investment of £300 million and a
portfolio of facilities investment of several
million, including our National Lottery and
Exchequer funding streams

• Manages our engagement with the public
through the Sport England website, social
media channels and the Be Inspired consumer
database
• Provides consultancy services directly and
indirectly to our investment partners to help
them deliver our strategic objectives
• Briefs ministers and officials from the
Department for Media, Culture and Sport and
provides answers to parliamentary questions
• Responds to Freedom of Information requests
and complaints

• Provides professional services including
legal, information governance and audit,
risk and governance

• Manages important relationships with existing
partners such as Sainsbury’s and the BBC, and
secures new partnerships

• Makes sure we get value for money from all
our suppliers through effective procurement

• Secures private sector investment to promote
and develop grassroots sport

• Provides financial support and advice to
the organisation
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Governance statement
Overview

Our governance framework

As Accounting Officer, it is fundamental to
my responsibilities to manage and control the
resources that Sport England uses. This statement,
which covers both our Exchequer and Lottery
funding, explains how I do that, supported by our
Chair, our Board, the Audit, Risk and Governance
Committee and the Executive Group. Collectively,
we work to ensure that effective governance and
risk management processes and practices are in
place and that they operate as intended.

Sport England was established on 19 September
1996 by Royal Charter as a non-departmental
public body (NDPB) of the Department for Culture,
Media and Sport. Accountability to Ministers is
managed through the usual control mechanisms
for NDPBs in accordance with a Management
Agreement agreed with the Secretary of State
for Culture, Media and Sport. Our accounts for
Grant-in-Aid and Lottery distribution are prepared
separately in order to comply with the accounts
directions issued by the Secretary of State.

Board
• Comprises a maximum of 14 Board Members (Chair, Vice-Chair and up to 12 other Members), although in practice there
are 11 Board Members.
• Includes, as attendees, seven Executive Group members, a DCMS nominee, and others as invited by the Chair
• Meets at least four times each year
• Takes overall responsibility for Sport England’s strategy, policies, delivery and performance
• Approves and monitors: major projects; top level grant awards (over £2 million); and the Annual Report and Accounts

Committees
Project Committee
• Comprises a minimum of six
members, including at least three
Board Members, one independent
non-Board Member and the CEO
(or COO)
• Meets at least six times each year
• Approves and monitors major grant
awards (up to £2 million)

Audit, Risk and Governance
Committee

Terms and Remuneration
Committee

• Comprises four Board Members
and two independent non-Board
Members

•C
 omprises the Chair and three
Board Members

• Meets at least four times each year

•A
 grees the terms and
remuneration of the CEO

• Undertakes scrutiny and provides
advice to support the Board in
carrying out its responsibilities for
financial oversight, risk management,
control and governance

•M
 eets once each year

•P
 rovides advice on the terms
and remuneration of other senior
staff appointments

Subsidiaries
The Sports Council Trust Company

English Sports Development Trust Limited
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Subsidiaries

Our governance standards

The Sports Council Trust Company (SCTC) is a
company limited by guarantee which is governed
by its Memorandum and Articles of Association;
it is also a registered charity with the Charity
Commission for England and Wales. The sole
member and parent body is Sport England. The
Sports Council Trust Company is responsible for
the preservation and safeguarding of the physical
and mental health of the community through
physical recreation, including sports, education
and the provision of facilities. The charity looks
at increasing participation in sport through a wide
range of sporting activities. It owns a number of
world class sports facilities around the country
and the SCTC Board’s main responsibility is for
the performance of the contracts to manage
these National Sport Centres, overseeing the
provision, improvement and maintenance of the
facilities. The Centres are used by members
of their local communities and Olympic and
Paralympic competitors. The SCTC Board
Members have a role in ensuring the Centres are
leading the standards for elite training provision
across the country. The charity also has a small
grants policy which enables awards to be granted
to suitable applicants.

Throughout this year we have, as demonstrated
in this Governance Statement worked hard
to ensure our own governance practices continue
to be robust and fit for purpose. In parallel we
have continued to work with the sector we fund
to help bring about and maintain a step change
in sports’ governance.

The English Sports Development Trust Limited
is a company limited by guarantee whose sole
member and parent body is Sport England.
The company’s purpose is to deliver the
commercial contracts related to the media buying
arrangements for the Women’s Behaviour Change
Campaign (This Girl Can). The campaign is one
of major significance to Sport England and is
designed to encourage the increased participation
in sport and exercise of women and girls.
Separate annual accounts are produced for
both The Sports Council Trust Company and the
English Sports Development Trust Limited.
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Our funded national governing bodies (NGBs),
national partners and county sports partnerships
(CSPs) are required to satisfy a number of key
criteria for effective governance within the 2013–
2017 funding cycle, which can be found on our
website at: http://www.sportengland.org/aboutus/governance/governance-strategy.
In the coming year, Sport England will be working
with UK Sport and the other home nation sports
councils to develop a new Governance Code
for Sport in the UK, as required under the UK
Government’s December 2015 publication:
Sporting Future – A New Strategy for an
Active Nation.
We meet the standards we currently set our
funded NGBs, including in relation to independent
members on Boards, open recruitment, restricted
tenure, actual size of Board, diversity, decision
making and transparency and accountability.
We also comply with the principles, government
policy and supporting provisions of the Corporate
Governance Code, to the extent that its
application is relevant and meaningful to NDPBs,
via the relevant principles set out in: Corporate
Governance in Central Government Departments
– Code of Good Practice 2011; and the relevant
principles set out in HM Treasury’s Managing
Public Money, as updated in August 2015.

Our Board

Board activity

Sport England has a Board of 11 members, openly
recruited on a skills basis, and led by our Chair,
Nick Bitel.

The Board met seven times during 2015 –16:
attendance records for Board and committee
meetings are provided at the end of this statement.

Following the significant recruitment of the Board
undertaken in 2013 –14, the year to 31 March 2016
saw no further changes to its composition or the
structures of its Committees. We have four women
on our Board representing 36 per cent of total
membership. This exceeds the 25 per cent figure
we expect our funded NGBs to meet by 2017. We
also have one BAME Member on our Board.

The Board’s principal focus has been to oversee
the delivery of Sport England’s 2012–17 strategy,
which aims to help people and communities
across the country create a sporting habit for life.
A key part of the Board’s role includes detailed
scrutiny of data that is relevant to delivering
our strategic objectives. For example, the
Active People Survey and the new Active Lives
Survey provide key data that helps inform its
decision making.

Non-Executive Board Members are appointed for
a term of three years. Appointments are renewable
for a further fixed term of three years on the basis
of a performance review, conducted as part of
the Board Evaluation process. In the event of
early termination, for whatever reason, there is no
provision for compensation.
Five Board Members, Clare Connor, Sally Gunnell,
Hanif Malik, Peter Rowley and Mark Spelman,
will reach the end of their respective terms of
appointment in autumn 2016. In order to ensure
appropriate continuity of Board membership, five
Board Members, Kate Bosomworth, Ian Drake,
Debbie Jevans, David Goldstone and Charles
Reed, have had their respective terms extended
for a further appointment period.

Board and Committee evaluations
This year, an evaluation has been undertaken,
with Board Members completing questionnaires
evaluating their own performance, the
performance of the Board, and the Chair. The
overall outcome was clearly positive. Some further
improvements for the future were also identified
which will be incorporated into strengthening
the governance framework and ensuring that
recruitment to the Board is focused in the right
areas. In line with good practice, an independent
review will be initiated in the coming months.

The Board is satisfied that the reporting frequency
and quality of the information it receives is
sufficient to allow it to make informed decisions.
The Board, with the support of its Committees and
the Insight Forum, scrutinises a significant amount
of performance data in support of achievement
of its objectives.
The Board considers that the quality and the depth
of the insight into the drivers of sporting behaviour
and the presentation of performance data, which
is already at a high standard, continues to improve,
although in order to align the business with our
new strategy as the details are developed during
the coming year, the Board recognises that further
improvements may be necessary.
A summary of the key Board decisions, approvals
and items for discussion in 2015 –16 is set out
below. The Board discussed the delivery of
Sport England’s 2012–17 strategy at each of the
Board meetings.

The Project Committee is planning its next
evaluation for the coming year. The Audit, Risk and
Governance Committee evaluated its performance,
using a questionnaire process, and in June 2015
reviewed the outcomes, which indicated a high
degree of effectiveness.
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Sport England Strategy

Ensuring delivery of objectives of the current Youth and Community Strategy
(2012–17), alongside the development of a new strategy for Sport England (2016–21)
that delivers the goals of the Government’s new cross-government strategy for Sport.

Triennial Review

Regular discussion about the Review, its impact on Sport England and how the
organisation should respond to the recommendations.

Equality and Diversity

Regular review of Equality, Diversity and Inclusion (EDI) work to ensure that EDI runs
through everything that Sport England does as an employer.

Active People Survey

In addition to regularly discussing the survey results, the Board approved a new
sports participation survey, provided by Ipsos MORI, to replace the Active People
Survey. (The new survey arrangements and the current APS system run in parallel
for 12 months in order to fulfil Sport England’s accountability requirements to Whole
Sport Plan funded national governing bodies).

Corporate Risk

Regular discussion of corporate risk and risk appetite.

Annual Report and Accounts

Approval of Sport England’s Annual Report and Accounts.

2016–17 Financial Budget

Approval of Sport England’s budget for the next financial year.

Board Effectiveness Evaluation

Annual review of Board effectiveness and performance.

This Girl Can behaviour
change campaign

Regular updates on the campaign and approval of funding for the campaign for the
next four years.

One Year Funded Sport –
Award Decisions

Approval of new One Year Funded Sport awards and review of current One Year
Funded Sport awards.

Payment for results – Review
of National Governing Body
Performance

Regular review of national governing body performance and approval of any
resultant recommendations.

Football Coaching and Facilities
Investment (Parklife)

Approval of funding for the initiative which seeks to improve England’s footballers
through coaching support to the FA and facilities investment.

Talent Bursary Scheme

Approval of funding for the Scheme for the next four years.

Business Partnership Updates

Regular report on Business Partnership activity.

In addition to the above, the Chair, CEO and COO
also presented individual reports to each meeting.
Sport England is committed to being transparent
and open in how we operate. Our publication
scheme sets out information about who we are,
how we are organised, how we spend public
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and Lottery money, what our goals are and how
well we are doing in meeting those goals. Major
policy proposals and decisions are made by the
Board and the agendas and minutes for the Main
Board meetings are published on Sport England’s
website as part of the publication scheme.

Our committee structure
Sport England’s Board has three Committees: the Project Committee, the Audit, Risk and Governance
Committee and the Terms and Remuneration Committee. Their composition and roles are detailed in the
diagram below.

Committee activity
During the year, key areas scrutinised by Board Committees and, as appropriate, key decisions include:
Project Committee

Audit, Risk and Governance Committee

Approval of all our major capital awards

Regular review of corporate (strategic) and operational
risk profile

Strategic Facilities
Improvement Fund

Regular reports on fraud

Inspired Facilities

The 2015–16 accounts preparation process

As well as major revenue awards for
School Games and organisers

Review of financial forecasts including, ‘critically’,
cash-flow and monitoring monthly management
accounts every quarter

Protecting playing fields

NGB and partner governance, including key issues arising

Our dedicated youth and disability programmes

The internal audit plan for 2015–16 and internal audit reports

Terms and Remuneration Committee
Overview of developments in public sector pay
Chief Executive remuneration and performance
Executive Directors’ remuneration and performance

Other groups

System for managing risk

Although not a formal committee of the Board, the
Insight Forum, which includes seven Board Members
among its membership, continued to work with the
Executive Group and other key staff on insight, market
development and communications, all of which are key
areas for us in meeting our objectives. The Forum met
on three occasions during the year.

Risk management and internal control are embedded
in our corporate governance and operational activity.
All parts of our business play a part and have a
share of accountability for managing risk, in line with
their responsibility for the achievement of strategic
priorities. We have a top down, bottom up and cross
organisational process for identifying and assessing
risks and opportunities on a continuing basis which is
summarised below.

We also have an Equality Group which was set up
five years ago to oversee the development of our
Equality Scheme and Equality Action Plan. The Group
works in partnership with one of our Board Members,
Hanif Malik, who oversees equality issues on behalf
of the Board.
In February 2015 Sport England attained the ‘Investors
in Diversity’ accreditation from the National Centre
for Diversity, an organisation which works to embed
best practice in Equality, Diversity and Inclusion. The
Equality Group has continued to strive for further
progress in this area.

In March 2015 an internal audit was performed by
BDO LLP of the maturity of our risk management
approach using their independent standards on risk
governance, identification and assessment, mitigation
and treatment, reporting and review and continuous
improvement. Against a targeted maturity of
“managed” which is at the upper level of the range of
maturity, selected to reflect the scale and complexity
of the organisation, Sport England achieved a maturity
level of “managed” in two cases and was assessed
as borderline “managed”/“defined” in three cases.
The report observed areas of good practice and that
the number of actions to attain “managed” in all areas
assessed would not require significant changes to
current practice.
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During 2016–17, and against the background of
the Comprehensive Spending Review, the Triennial
Review of Sport England and UK Sport and the
publication of the Government’s new Strategy for
Sport & Physical Activity, we have followed up
on BDO’s recommendations by conducting a full
review of Sport England’s current corporate risks
as recorded in our Corporate Risk Register.

Management’s approach to risk
As part of our internal operational management,
Sport England maintains Directorate and Project
Risk Registers. At least once a year these
Registers are completely refreshed by reference to
our current business and to a ‘horizon scan’ of the
environment in which we operate. The Directors
and Project Leads then review and update these
operational registers on a quarterly basis.
The Cross Directorate Risk Group (CDRG) is
composed of officers from across Sport England
and meets quarterly to discuss key current
operational risks across our business. A summary
of the key themes and highest operational risks,
together with any emerging key risks, are then
provided to the Executive Group to inform the
Group’s wider discussions on risk management.
If there are significant changes in our operating
environment – for example, the Government’s new
Sport Strategy – the Corporate Risk Register is
completely re-written.

Internal controls
All Executive Group members are required
to provide me, the Accounting Officer, with an
assurance that proper and reasonable internal
controls have been in place and have operated
effectively over the accounting period and
that proper standards of conduct have been
maintained.
While a number of areas were highlighted in
the statements, all were known to me and I am
satisfied that they either have been, or are being,
managed appropriately. None was significant
enough to merit inclusion in this statement.

Board scrutiny of risk management and
risk appetite
The Board ensures there are effective
arrangements for risk management and internal
control at Sport England. The Corporate Risk
Register and key operational risks are provided to,
and scrutinised by, the Audit, Risk and Governance
Committee at each meeting. The Corporate Risk
Register is then provided to the Board for its
review, scrutiny and input every six months.
Our approach and the system of internal control
are designed to manage risk to a reasonable
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level rather than to eliminate all risk. The Board
considers Sport England’s risk profile and the
Board’s risk ‘appetite’ (i.e. the level of risk it is
prepared to tolerate in order to meet its strategic
objectives) every two years or in line with any
changes to Sport England’s strategic objectives.
The Board believes that it is important that Sport
England is innovative and can take managed risks
in order to achieve increased participation. Sport
England’s current risk appetite, agreed at the
Board in January 2015, is described as follows:
Sport England continues to have a medium
risk appetite overall, but recognises that it has
a complex and multi-faceted portfolio of risks.
Accordingly, Sport England may diverge from
a ‘default median’ position, in the following
circumstances:
• Sport England has a very low risk appetite
around transparency and control of governance
and finance, and this will not change.
• Within its framework of evidence-based and
well controlled decision making, Sport England
is currently willing to adopt a higher risk appetite
in order to drive increased participation in sport,
including:
o Innovations, where outputs can be
evidenced and evaluated
o Undertaking small exploratory projects to
learn and to gather evidence
o Remaining assertive on performance
management, including taking action to shift
investments where performance is poor
o Developing potential sources of partnership
and/or commercial income, providing there
is a focus on best value for money and
that reputational risk can be satisfactorily
managed”
The Board plans to review Sport England’s risk
appetite later in 2016 in order to ensure appropriate
alignment with our new 2016–21 strategy, Towards
an Active Nation.

Managing our key delivery risks
At the beginning of last year, we noted the need
to ensure that the interest in sport generated by
our This Girl Can campaign could be satisfied
by the sporting system, and that the experience
offered would be one that took full account of the
judgement barriers highlighted by the campaign.
We have increased the support available to the
sector to understand the insight behind the
campaign and what it means for delivery.

Last year, we also identified that a potential risk for
2015–16 would be ensuring that, in an increasingly
digitally enabled world, grassroots sport – in
particular the partners with whom we work –
could offer the opportunity to take part in sport
in a modern and accessible way which takes full
account of digital communications.

partner organisations and staff. We will therefore
be putting in place transitional arrangements,
in the early years of our new strategy, so that the
impacts can be fully communicated in advance
and carefully managed. An early example of
this will be our management of awards to NGBs
during 2016-17.

One example of how we have addressed this
is a pilot scheme we have undertaken with
Birmingham City Council to explore ways of
sharing, integrating and interpreting data in order
to identify and assess trends in participation
and to examine how such data can be used to
develop sport and physical activity programmes
for general public benefit. As part of this pilot
process, we are also looking at how best to
incorporate into contracts and funding agreements
the necessary requirements for the sharing and
use of appropriately anonymised data in ways
which comply with the increasingly tight legal
requirements for data protection and management.

In order to ensure that the organisational change
required to deliver the new strategy is defined,
implemented effectively, in a timely manner
and maintains a high level of staff morale, we
are developing a clear organisational change
programme which will include appropriate
milestones, resource requirements, prioritisation
and a communication plan to keep the
organisation well informed.

During the year, the Executive Group and the
Board have actively reviewed the Corporate
Risk Register, with risks having been added,
consolidated or closed as a result of these
reviews. For example, the Board considered
Sport England’s general liability position with
regard to design guidance when facilities
are modernised using Sport England funds.
Independent legal advice was sought from
external lawyers which confirmed that our
liabilities are appropriately managed and
limited; and this risk was therefore closed.
Risks associated with the progressive extension
of our ‘mixed economy’ investments into charities
and other community bodies, alongside national
governing bodies, have also been managed during
the year into our ‘business as usual’ processes.
Our Board also reviewed the risks for the
investment of public money in the light of the
circumstances which led to the closure of Kids
Company and the subsequent reports from the
National Audit Office and the Public Accounts
Committee. The lessons learned are helping us to
ensure our on-site audit programmes are focused
appropriately, and will also inform the assurance
processes we plan to operate under the new
Governance Code for Sport in the UK.
As we approached the year-end on 31 March
2016 we were acutely aware of the operational
and reputational risks we needed to manage as
we developed our response to the Government’s
Sporting Future strategy, and therefore we
conducted a comprehensive independent
consultation to inform the development of our
strategy. We are also mindful of the potential for
impacts on our current funding recipients,

We are also mapping out the skills required to
deliver the increased scope of the new strategy,
against the existing skills make-up of the
organisation, so that we can gear recruitment
to the skills profile required and set appropriate
timescales for filling any gaps.

Active Lives survey
As highlighted in our Performance Report, Sport
England decided in September 2015 to introduce
a new Active Lives Survey (ALS), conducted by
Ipsos MORI, with the intention that this new survey
will ultimately replace the Active People Survey
(APS).
In order to manage the introduction of the Active
Lives Survey effectively, we have undertaken
measures to phase the implementation of the new
survey design and arrangements over a 12-month
period, and to ensure the commentary that
accompanies publication of results includes clear
messages about Sport England’s priorities and
strategic objectives and also explains the relevance
of any new performance measurement statistics.

Information risks
Within our management structure we have an
Information Governance Committee which
meets quarterly to consider reports on the
operation of key information governance controls
and to review the information risk register. No
significant issues have been reported to the
Information Commissioner.
As part of our improvements during this year, we
have integrated the previously separate logging
of information risks into our directorate risk
registers. Plans are in hand for the coming year to
review Sport England’s information governance
documentation with the purpose of rationalising,
updating and further improving our information
governance documents.
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Fraud risks
There is a risk to grant giving bodies of fraud
occurring while undertaking their day-to-day grant
giving process through which funds are made
available to third parties. No matter how effective
the controls and checks, which are in place and
followed by the grant giving body, there remains a
possibility that fraud may occur.
During the financial year there have been a
relatively small number of incidents where fraud
has been suspected concerning grant recipient
organisations or concerning individuals in
management positions at recipient organisations.
A fraud register is maintained within Sport England
that monitors past and present cases, their status
and final outcomes. We continue to work with the
police in respect of two open cases.
Following advisory work using a counter fraud
specialist which was undertaken in the autumn
of 2013, several staff members have now
undertaken professional qualifications relating
to fraud awareness and detection and in 2015
received their Accredited Counter Fraud Specialist
qualification. During the financial year the Fraud
Loss and Bribery Prevention Policy was reviewed
and updated. Sport England is also a member of
the Lottery Forum Fraud Operational Group which
meets four times a year.

Independent assurance
Internal Audit provides me with an objective
evaluation of, and opinion on, the overall adequacy
and effectiveness of the organisation’s framework
of governance, risk management and control
processes.
An annual programme of internal audit work
is carried out to professional standards by an
external firm of accountants informed by the Risk
Register, and an assessment of my assurance
requirements. Internal Auditors attend each Audit,
Risk & Governance Committee meeting and
provide periodic progress reports including the
findings of follow-up reviews, culminating in an
annual report to the Committee on internal
audit activity. The Audit, Risk and Governance
Committee also considers the External Audit Plan
and reports from the National Audit Office.
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Following a tender for the supply of internal audit
services, Mazars LLP were appointed jointly by
Sport England and UK Sport to provide these
services, including fulfilling the role of Head of
Internal Audit, to both sports councils for the
period from 1 April 2015 to 31 March 2018.
Mazars LLP have included in their opinion that,
during 2015 –16, overall there has been
an adequate and effective framework of
governance, risk management and control
that provides reasonable assurance over the
achievement of objectives.
In addition to the assurance from internal audit,
Moore Stephens LLP carry out a number of on-site
management audits to provide assurance over our
grant funding to national governing bodies, national
partners, county sports partnerships and other
significant grants in terms of size or complexity.
The timing and scope of the on-site audits reflect
their assessment of the organisations’ governance,
risk and control frameworks. National governing
bodies also perform an annual self-assessment
of their compliance with our standards and provide
detailed descriptions and explanations of how
they comply.
We also obtain assurance for our capital
programmes from surveyors’ reports, independent
project monitors and comparisons of leisure
facilities services under a benchmarking service.
Many of our capital grants extend for significant
periods, often up to 25 years and therefore it is
important to obtain assurance that the facility is
being utilised for the purpose originally intended.
In view of the campaign’s importance to Sport
England and the sector, This Girl Can has been
subject to independent and robust measurement
and evaluation, undertaken by TNS BMRB, a
leading UK research agency, and Future Thinking,
an award-winning brand research agency.

Complaints
Through our formal complaints procedure we have
recorded 44 complaints in 2015 –16. Three of these
complaints were referred to the Parliamentary and
Health Services Ombudsman and all were decided
in Sport England’s favour.
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-
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-
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-
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